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Webinar Technical Support

● GoToWebinar Support: 
support.goto.com/webinar                        
.

● To submit live questions, please 
use the “Questions” box on the 
control panel                                      
.

● A recording of the webinar and 
other resources will be available at 
www.aypf.org
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Join the Conversation on Twitter!

● @AYPF_Tweets                                                      
.

● @DPeurach                                                      
.

● @ErinHenrick                                                           #RPPs                                 

● @RPPNetwork                                                      
.

● @RiceKinderHERC                          



District Transformation: COVID-19 in Context

● From one perspective, COVID-19 is a tremendous shock to the education 
system.

● From another perspective, COVID-19 is pressing for the rapid acceleration of 
district transformation that has been playing out for the last several decades.

● Cross-cutting issues:
○ Access to schooling
○ Excellence and equity in education
○ Organizing and managing instruction



The Work of Instructionally-Focused Education Systems

● Building Educational Infrastructure
● Supporting the Use of Educational Infrastructure in Practice
● Managing Environmental Relationships
● Managing Performance for Continuous Improvement and Accountability
● Developing and Distributing Instructional Leadership



Types of Partnerships

● Research Alliances
● Networked Improvement Communities (NICs)
● Design-based Partnerships
● Hybrids (Improvement-Focused Collaborative Research)



The Equity Challenge

Research-Practice Partnerships (RPPs) can support the development of 

● Equitable partnerships between groups with historical power imbalances
● Equitable outcomes for marginalized groups 
● Equitable systems (organizational, political, systemic)



Roles partnerships can serve
● Participate

○ Continue research projects
○ Participate in partner school activities- just in time supports! 

● Inform
○ Be an information channel: Send check-in emails, sharing resources from university 

communities
○ Provide current information on key issues: Reviews of research 

● Develop
○ Write guidelines and best practices for differentiated instruction and support services for 

students 
○ Develop and implement rapid assessment of students’ social and emotional learning and 

academic needs
○ Support development efforts for school and district infrastructures that support rapid pivots to 

online learning
○ Reimagine and adapt instructional materials for online or modified in person learning



Roles partnerships can serve

● Understand
○ Collect and analyze data to understand more about students’ mental health, food 

security, changes in behavior, sources of information, and experiences with remote 
learning

● Teach
○ Co-design and co-lead professional development for teachers and school leaders

● Support
○ Lead grant proposal writing for additional resources to address new challenges
○ Engage in ad hoc problem solving to provide additional capacity, resources, and 

personnel amidst budget cuts 
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Key Takeaways

● Availability of matched expertise to arising needs

● Brokerage role of the RPP

● General funding that is not project specific

● Lay foundational infrastructure during one pivot for a future pivot



Audience Q & A 

● To submit questions, use the “Questions” box on the GTW control panel                                           

Webinar Survey + Recording/Resources

● Please fill out our survey upon exiting the webinar                                                  
.

● A recording of this webinar + relevant materials will be emailed to all 

attendees, and posted on the AYPF website: www.aypf.org



THANK YOU!


