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§  Webinar 1: Making Sense of Personalized Learning: What It 
Looks Like in Practice and How it Helps Students Become 
College and Career Ready 

 Tuesday, September 19th. Recording available online. 

§  Webinar 2: Key Teaching and Learning Shifts for 
Personalized Learning: Preparing for Success 

§  Webinar 3: Supporting Students with Disabilities through 
Personalized Learning 

 Monday, January 8, 2018 at 2:00-3:15pm ET 
 

3-Part Webinar Series  





§  Developing and supporting initiatives that promote career readiness  
(e.g., employability skills, career and technical education, & work-based 
learning) 

§  Building postsecondary pipelines that support the transition of students 
from secondary to postsecondary education and careers 

§  Promoting data use to determine when students are college and career 
ready through accountability measures, early warning indicators, & cross-
sector data use 

§  Supporting states with the planning & implementation of Every Student 
Succeeds Act (ESSA) to support states’ college and career readiness 
visions & connections to states’ plans for the Carl D. Perkins Act, Workforce 
Investment Opportunities Act (WIOA), & Higher Education Act (HEA) 

CCRS Center Goals & Priorities 



§  Mark Williams, Technical Advisor, Center on Innovations in 
Learning 

§  Sam Redding, Senior Learning Specialist, Center on 
Innovations in Learning 

§  Catherine Jacques, Researcher, American Institutes for 
Research 

§  Rebecca Snyder, English Teacher, Greater Latrobe Senior High 
School, Latrobe, Pennsylvania; 2009 Pennsylvania Teacher of 
the Year  

§  Kevin Erickson, Director, KM Perform, Kettle Moraine, 
Wisconsin; Vice President of Instructional Design, Epiphany 
Learning 

Today’s Presenters 
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www.centeril.org	
  	
  

Center	
  on	
  Innova1ons	
  in	
  Learning	
  



PERSONALIZED LEARNING 
Resources 

http://www.centeril.org/personalizedlearning/ 

…and many more! Visit the link below: 



To	
  personalize	
  learning	
  is	
  to:	
  
	
  
build	
  the	
  learning	
  capacity	
  of	
  the	
  
individual	
  student	
  to	
  be	
  an:	
  
-­‐independent,	
  	
  
-­‐self-­‐regula1ng,	
  	
  
-­‐skilled,	
  and	
  	
  
-­‐mo1vated	
  learner.	
  

The	
  ShiC	
  to	
  Building	
  Capacity	
  to	
  Learn	
  



Rela%onal  
Suasion


Rela%onal	
  Suasion	
  -­‐	
  the	
  
teacher’s	
  (or	
  other	
  
respected	
  adult’s)	
  ability	
  
to	
  influence	
  a	
  student’s	
  
learning	
  and	
  personal	
  
competencies	
  by	
  virtue	
  
of	
  their	
  personal	
  
knowledge	
  of,	
  and	
  
interac1on	
  with	
  the	
  
student	
  and	
  the	
  
student’s	
  family.	
  

	
  
Redding,	
  S.	
  (2014).	
  Personal	
  competencies	
  in	
  personalized	
  learning.	
  	
  

Philadelphia,	
  PA:	
  Temple	
  University,	
  Center	
  on	
  Innova9ons	
  in	
  
Learning.	
  	
  



The	
  teacher	
  personalizes	
  by	
  -­‐	
  	
  

incorpora1ng	
  a	
  deep	
  understanding	
  of	
  
each	
  student’s:	
  	
  
	
  
▪  interests,	
  
▪  aspira1ons,	
  
▪  background,	
  
▪  aOained	
  mastery,	
  and	
  
▪  behavioral	
  idiosyncrasies.	
  



What  the  Research  Tells  Us

1.	
  Classroom	
  Management	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

2.	
  Metacogni1ve	
  Processes	
  

3.	
  Cogni1ve	
  Processes	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

4.	
  Home	
  Environment/Support	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

5.	
  Student-­‐Teacher	
  Social	
  Interac1ons	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

6.	
  Social/Behavioral	
  AOributes	
  	
  	
  	
  	
  

7.	
  Mo1va1onal-­‐Affec1ve	
  AOributes	
  	
  	
  	
  

8.	
  Peer	
  Group	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

9.	
  Quality	
  of	
  Instruc1on—student	
  engagement	
  	
  

10.	
  School	
  Culture	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

11.	
  Classroom	
  Climate	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

12.	
  Classroom	
  Instruc1on—clear	
  and	
  organized	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

13.	
  Curriculum	
  Design	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

14.	
  Academic	
  Interac1ons	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

15.	
  Classroom	
  Assessment	
  	
  

Most	
  Influen1al	
  School/
Environment	
  Effects	
  and	
  
Student	
  AOributes	
  
	
  

Four	
  of	
  the	
  
top	
  7	
  are	
  
framed	
  as	
  
Personal	
  
Competencies	
  

Wang,	
  M.	
  C.,	
  Haertel,	
  G.	
  D.,	
  &	
  Walberg,	
  H.	
  J.	
  
(1997).	
  Learning	
  influences.	
  In	
  H.	
  J.	
  Walberg	
  
&	
  G.	
  D.	
  Haertel	
  (Eds.),	
  Psychology	
  and	
  
educa9onal	
  prac9ce	
  (pp.	
  199–211).	
  Berkeley,	
  
CA:	
  McCutchan.	
  	
  



The  Propellants  
of  Learning
 Personal	
  Competencies	
  Propel	
  

Learning	
  

•  What	
  I	
  Know	
  (Cogni1ve	
  
Competency)	
  

•  How	
  I	
  Learn	
  (Metacogni1ve	
  
Competency)	
  

•  Why	
  I	
  Learn	
  (Mo1va1onal	
  
Competency)	
  

•  How	
  I	
  Relate(Social/Emo1onal	
  
Competency)	
  



Enhanced	
  Lesson	
  Design	
  

St. Thomas/ St. John School District, Virgin Island 

Personalizing well-designed lesson through enhanced lesson design 



Enhanced Lesson Design 

The	
  purpose	
  of	
  Enhanced	
  Lesson	
  Design	
  is	
  to	
  
inten1onally	
  personalize	
  a	
  high-­‐quality	
  lesson	
  
plan	
  and	
  infuse	
  one	
  or	
  more	
  strategies	
  to	
  
personalize	
  and	
  enhance	
  students’	
  personal	
  
competencies.	
  	
  









The  student’s  
eyes


It’s	
  not	
  about	
  the	
  teacher’s	
  personality,	
  it’s	
  about	
  
how	
  the	
  students	
  think	
  the	
  teacher	
  treats	
  them.	
  
Seen	
  through	
  their	
  eyes.	
  (Hage	
  &	
  Yates,	
  2014)	
  
	
  
	
  
Teacher	
  knows	
  me.	
  
Teacher	
  cares	
  about	
  me.	
  
Teacher	
  is	
  competent	
  to	
  help	
  me.	
  



The	
  teacher	
  possesses	
  the	
  power	
  of	
  rela1onal	
  suasion	
  that	
  technology	
  cannot	
  match.	
  	
  



Key Learning Shifts and 
College and Career Readiness 
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Skills Needed for Student Success 

Academic Technical Cross-cutting 
Skills 



College & Career 
Readiness 



Cross-Cutting Skills 

  

  

  

  

  

Soft Skills 

Deeper 
Learning 
Habits 

Personal  
Competencies 

Noncognitive 
skills 

Employability 
Skills 

Growth  
Mindset 

21st 
Century 

Skills Character 

Grit 21st Century  
Skills 

Social  
Emotional  

Skills 



• Employability skills are cited as among the most 
important skills by employers (Hart Research 
Associates, 2015). 

• The demonstration of employability skills is 
correlated with better hiring rates, success on the 
job, and earnings (Lippman et al., 2015). 

What the Research Says 



Employability Skills Framework 



Connections Between Employability 
Skills & Personal Competencies 

Personal 
Competencies	
  

Applied Knowledge	
   Effective Relationships	
   Workplace Skills	
  

Applied 
Academic Skills 

Critical Thinking 
Skills 

Interpersonal 
Skills 

Personal 
Qualities 

Resource 
Management Information Use Communication 

Skills 
Systems 
Thinking Technology Use 

Cognitive	
    X	
   X	
    	
    	
  

Metacognitive	
    	
   X	
   X	
   X	
   X 	
    	
  

Motivational	
    	
   X	
    	
    	
  

Social-
Emotional	
  

 	
   X	
   X	
   X	
    	
    	
  



Connections Between Employability 
Skills & Social Emotional Learning 

Social 
Emotional 

Skills	
  

Applied Knowledge	
   Effective Relationships	
   Workplace Skills	
  

Applied 
Academic Skills 

Critical Thinking 
Skills 

Interpersonal 
Skills 

Personal 
Qualities 

Resource 
Management Information Use Communication 

Skills 
Systems 
Thinking Technology Use 

Self-
awareness	
  

 	
    	
    	
   X	
    	
    	
    	
    	
    	
  

Self-
management	
  

 	
   X	
    	
   X	
    	
    	
    	
    	
    	
  

Social 
awareness	
  

 	
    	
   X	
   X	
    	
    	
    	
    	
    	
  

Relationship 
management	
  

 	
    	
   X	
   X	
   X	
    	
   X	
    	
    	
  

Responsible 
decision-
making	
  

 	
   X	
   X	
   X	
    	
    	
    	
   X	
    	
  



 
 
 
 
To submit live questions, please 
use the “Questions” box 
 

 

Audience Q&A 

#PersonalizedLearning for #CCRS  



Personalized Learning and 
Social and Emotional 
Development 
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32 



Student Social and Emotional Development and Accountability: 
Perspectives of Teachers 

 (Glennie, Rosen, Snyder, Woods Murphy, Bassett, 2017) 

Na1onal	
  Network	
  of	
  State	
  Teachers	
  of	
  the	
  Year	
  

Rebecca Snyder, Ed.D. 
2009 Pennsylvania State Teacher of the Year 
English Language Arts Teacher 
Greater Latrobe Senior High School 
Twitter: @patoy09  
Email: patoy09@gmail.com 



THE STUDY 

TOPICS 

Teacher 

Evaluation Data 
Perceptions about the 
appropriate use of measures 
of social and emotional 
development in 
accountability systems 

Use of data about social 
and emotional 
competencies and skills 

Focused on three skills recently 
receiving attention from 
researchers, policy-makers, 
educators, and the media:  

•  grit 
•  growth mindset 
•  sense of belonging 

Role of teachers and 
schools in fostering 
social and emotional  
competencies and skills 



Review of Research 

Components	
  of	
  social	
  and	
  emo1onal	
  
learning	
  can	
  help	
  students	
  succeed	
  in	
  
school.	
  	
  
	
  
Teachers	
  and	
  schools	
  have	
  a	
  significant	
  
role	
  to	
  play	
  in	
  fostering	
  these	
  social	
  and	
  
emo1onal	
  skills.	
  
	
  
Some	
  scholars	
  who	
  developed	
  measures	
  
of	
  these	
  skills	
  urge	
  cau1on	
  in	
  using	
  them	
  
for	
  teacher	
  accountability.	
  	
  
	
  	
  	
  
	
  
	
  
 

Teacher Focus Groups 

Par1cipants	
  value	
  SEL	
  and	
  see	
  ways	
  that	
  
teachers	
  and	
  school	
  can	
  help	
  students	
  
strengthen	
  these	
  skills.	
  
	
  
Par1cipants	
  thought	
  that	
  teachers	
  need	
  
more	
  support	
  to	
  beOer	
  assist	
  students	
  
with	
  social	
  and	
  emo1onal	
  learning.	
  	
  
	
  
Par1cipants	
  thought	
  using	
  data	
  about	
  
social	
  and	
  emo1onal	
  learning	
  could	
  help	
  
schools	
  and	
  teachers	
  tailor	
  student,	
  but	
  
should	
  not	
  be	
  used	
  as	
  part	
  of	
  an	
  
accountability	
  system.	
  	
  
	
  
	
  
	
  



SEL STUDY INFORMS SHIFTS 

Growth 
Mindset 

Sense of 
Belonging 

• Time and balance 
• Hard to measure 
• Timeliness of data 
• Lack of knowledge 
and supports 

 

• Connected to 
improved 
measures of 
performance 
 
• Relationships 
provide foundation  
 
 

• Encouragement not 
enough for students 
• Compelling 
research base 
• Small scale, high 
impact interventions 

• Connected to 
improved measures 
of performance 
• Relationships 
provide foundation  



SEL STUDY INFORMS SHIFTS 

Teacher 
Concerns 

Teacher 
Needs 

• Time and balance 
• Hard to measure 
• Timeliness of data 
• Lack of knowledge 
and supports 

• SEL Integration 
•  Sensitivity to 
context 
• On-going PD 
• Teachers as models 
• Data to inform • Encouragement 

not enough for 
students 
• Compelling 
research base 
• Small scale, high 
impact 
interventions 
 

• SEL Integration 
•  Sensitivity to 
context 
• On-going PD 
• Teachers as 
models 
• Data to inform 
 



SEL STUDY INFORMS SHIFTS 

Human	
  work	
  
	
  of	
  teaching	
  

Teacher 
Concerns 

Teacher 
Needs 

Growth 
Mindset 

Sense of 
Belonging 

Relational & 
Motivational 

• Time and balance 
• Hard to measure 
• Timeliness of data 
• Lack of knowledge 
and supports 

 
 

• Encouragement not 
enough for students 
• Compelling 
research base 
• Small scale, high 
impact interventions 

• SEL Integration 
•  Sensitivity to 
context 
• On-going PD 
• Teachers as models 
• Data to inform 

• Connected to 
improved measures 
of performance 
• Relationships 
provide foundation  



Content	
  
Expert	
  

Student	
  
Expert	
  

SHIFT ONE SHIFT THREE SHIFT TWO 

Pathway	
  Co-­‐
crea1on	
  

Resource	
  
Cura1on	
  

Risk-­‐taking	
   Flexibility	
  

Collabora1on	
  

Teacher	
   Assessment	
  

Standardized	
  
Assessment	
  

Content	
  Delivery	
  

Analysis,	
  Interpreta1on,	
  
and	
  Reflec1on	
  

Forma1ve	
  Feedback	
  
Loops	
  

Classroom	
  
Manager	
  

Project	
  
Manager	
  

Sole	
  
Mo1vator	
   Celebrator	
  

Curriculum	
  &	
  Instruc1on	
  



	
  	
  

Flipped	
  
Classroom	
  

Flexible	
  
Sea1ng	
  

PBL	
  

Service	
  
Learning	
  

SEL	
  
Whole	
  
Child	
  

Building on Current Initiatives 



 
 

	
  
	
  
The kinds of learning environments we 
want for students, we should create for 
teachers. 

Final Thoughts 



 
 
 
 
To submit live questions, please 
use the “Questions” box 
 

 

Audience Q&A 

#PersonalizedLearning for #CCRS  



Creating a Culture of 
Competency Based Education 
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Overview  of  KM  Perform  
Competency  Model


	
  2011	
  
	
  
•  Competencies as course 

standards 
•  Competencies assumed similar 

pace and sequence 
•  Competencies evaluated based 

on completion of seminars. No 
evidence was collected 

 
	
  

	
  2017	
  
	
  

•  Completion of targets 
based on evidence. Time 
is not a consideration 

•  Competencies are 
customized for each 
student 

•  Students set competency 
goals each year 

•  Students set smart goals 
in dispositions, career, and 
leadership competencies	
  



Overview  of  KM  Perform  Competency  
Model




Overview  of  KM  Perform  Competency  
Model


Performance	
  Core	
  

Career	
  Skills	
  

Leadership	
  Skills	
  

Applied	
  
Interdisciplinary	
  Arts	
  
(AIA)	
  

Pornolio	
  	
  

Academic	
  Excellence	
  
(Habits	
  of	
  Mind)	
  

Skill	
  &	
  Knowledge	
  
Core	
  

Competency-­‐Based	
  
work	
  in	
  tradi1onal	
  
subjects	
  

Performance	
  
competencies	
  
customized	
  for	
  each	
  
student	
  

	
  

Ar%s%c	
  Core	
  

Ar1s1c	
  study	
  In	
  
chosen	
  area	
  of	
  focus 



KM	
  Perform	
  “Prep	
  your	
  PorColio”	
  
Seminar	
  and	
  accompanying	
  text.	
  	
  

Credit	
  in	
  AIA,	
  PorColio,	
  and	
  
English/Language	
  Arts	
  

Overview  of  KM  Perform  Competency  
Model




1.  Teacher ownership of vision 
framework 

2.  Learning environment and culture 

3.  Teacher leadership with top level 
support 

Crea%ng  a  CBE  Culture




1. A teacher owned vision framework 
 

•  Competencies are just mile-markers on the journey. Focus is 
on destination, companions, and the vehicle 

•  A framework clarifies language, principles and policy. The 
framework should focus on the answers to critical questions: 
•  Are your competencies different than standards? 
•  Are skills embedded into courses and subjects, or are 

they separate competencies? 
•  What is the lever and currency of learning?  
•  Is time a factor in determining when a student 

completes? 

CBE  Culture




2.  Learning Environment and Culture  
 
•  Schedule needs as much engineering as the framework, 

especially at the secondary level 
 
•  Does your language of learning support CCR 

 
•  Performance Core Competencies that link to local Industry or 

partnership standards 
 
•  Engineer and assess what you value 

 
 
 
 
 
 
 

CBE  Culture




Assessment,	
  repor9ng,	
  and	
  feedback	
  that	
  align	
  to	
  values	
  in	
  the	
  vision	
  



3.  Teacher Leadership 
“Top down support for bottom up 

Innovation” 
 
Schools Built on Learning Communities 
 
Teacher Micro-Credentials 
 
PD has been turned over to teachers 
 
Formalized Teacher Leader Structures 

▹  Lead Educators 
▹  Director of Learning 
▹  School Director 
▹  Learning Teams  

 
 
 

CBE  Culture




 
 
 
 
To submit live questions, please 
use the “Questions” box 
 

 

Audience Q&A 

#PersonalizedLearning for #CCRS  



§ CCRS Center Website: 
•  www.ccrscenter.org 

§ CIL Website: 
•  www.centeril.org 

§ National Network of Teachers of the Year Website: 
•  www.nnstoy.org 

§ American Youth Policy Forum Website: 
•  www.aypf.org 

§ KM Perform Website: 
•  www.kmsd.edu/kmperform  

Resources Available  



§ Mark Williams, Center on Innovations in Learning, 
MWilliams@adi.org 

§ Sam Redding, Center on Innovations in Learning, 
sredding@adi.org 

§ Catherine Jacques, American Institutes for Research, 
cjacques@air.org 

§ Rebecca Snyder, Greater Latrobe Senior High School, 
patoy09@gmail.com  

§ Kevin Erickson, KM Perform, ericksok@kmsd.edu  

Contact Today’s Presenters 



§ Please fill out the survey upon exiting the webinar 

§ Materials and video will be posted online at www.aypf.org 
and www.ccrscenter.org  

§ Tune into our next webinar in the series: Supporting 
Students with Disabilities through Personalized Learning 
Monday, January 8, 2018 at 2:00-3:15pm ET 

Thank You 


