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Four main qUEStiOnS TheFoundation"

® Why afterschool matters?
® Why take a systems approach?

® What is an afterschool system?

® What are some of the key elements that
support afterschool systems?




Afterschool can build E.
critical skills

“Recent studies indicate that
high-quality, well-managed,
and structured Out-of-School-
Time opportunities can help
youth develop critical academic,
social, and emotional attributes
and skills, especially if offered
consistently and persistently
over time.”

-- Hours of Opportunity,
- The RAND Corporation, 2010




A national opportunity -
gap for youth e o

OUR KIDS

The American Dream

in Crisis

ROBERT D. PUTNAM

ssthor of Souling Adany

Unequal Participation:

“Poor kids are three times as likely as
their non-poor classmates to participate
in neither sports nor clubs (30% vs.
10%).”

Widening Gap: “From 1997-2012, the
‘extracurricular gap’ between poor kids

and non-poor kids
(aged 6-11) nearly doubled.”

- Our Kids: The American Dream in Crisis, Robert P
2015




Quality is key to benefits— -
and Can be uneven The MIEIEYS Foundation®

In a 2007 meta-analysis of 73
evaluations, afterschool programs on
average had positive effects on:

= Attitudes toward school

= Social behavior

®  School grades and achievement tests
®  Reduced problem behaviors from

aggression
il | R
But programs without specific quality 10 . roai

features had NO effect.

“The Impact of Afterschool Programs that
Promote Personal and Social Skills”

Durlak & Weissberg (2007)



Afterschool systems—
from fragmentation to integration

BEFORE...

* Waste of city
resources

* Uneven program
quality

* Fewer children
participate

* Public skepticism

* Children lose

M

CITYWIDE
COORDINATION
THROUGH AN
AFTERSCHOOL
SYSTEM

The Foundation®

AFTER...

* Smarter use of city
resources

* Program quality
improves

* More children
participate

* Public support

* Children gain




ition can work




How many cities E.
are coordinating?

A MAJORITY OF CITIES IN THE STUDY COORDINATE AFTERSCHOOL PROGRAMS

Researchers recruited 129 cities of 100,000 people or more for the study. Of those cities...

e Pl 4

From Is Citywide Afterschool Coordination Going Nationwide? An Exploratory Study in Large
Cities September 2013: thi360

could not
identify anyone
knowledgeable

about coordination

" More than half of cities surveyed are coordinating afterschool:
59-77 percent

" Number of agencies, organizations involved in coordination:
i f 20 —



QUALITY VISION

ADVOCACY DATA ACCESS

CONNECTIONS

What does
itdo?

Creates a vision for afterschool
programming, how it contributes
to community goals for youth, and
lays out strategies for achieving it.

Defines what a high-quality
program is, helps programs
assess and understand quality, and
facilitates training for program staff

Addresses barriers to program
participation and targets
resources to expand options in
underserved communities.

Collects and analyzes data
from programs and schools to
improve program quality and
youth outcomes. Uses data to
inform decision making and
communications.

Advocates for resources and
policy change to expand and
enhance programs, and promotes
public support for programs.

Connects programs so they can
learn from one another, collectively
advocate for youth and programs,
coordinate offerings, and connect
to other stakeholders and
initiatives.

Who is
involved”

A diverse set of stakeholders that
collaborate to support children and
youth after school and in the summer.
Specific stakeholders vary by city but
generally include:

¢ Program providers

¢ City/county government

* Schools

¢ Other youth-serving organizations
¢ Higher education

¢ Business and Philanthropy

¢ Children, youth, and families

£

What does
it need?

The following elements allow city
afterschool systems to function
effectively:

A governance structure to coordinate
work and facilitate collaborative
decision making

Clear mechanisms to communicate
with stakeholders and the public

Committed partners and engaged
city leaders to get the work done

Operating support including funding
and staff to carry out the system'’s
activities

Who does
it help?

An Afterschool System benefits the
entire community...

Youth and Families
 Safe places for youth outside of
school hours

® Better access to programs, where
they are most needed

® Higher quality programs that improve
a broad set of youth outcomes

¢ Easy-to-access information about
program options
Afterschool Providers and Schools

* Opportunities to improve program
quality and share expertise

A space to join policy debates
regarding improving youth outcomes

An avenue for schools, providers, and
other partners to work together to
support student learning

City and Community
* More efficient use of local and/or
state resources

® Improved supports for working
families

 Safe and thriving communities
® Better prepared workforce

CROSS & JOFTUS



The four elements of afterschool Themundamn-
system building success

% % W

LEADERSHIP COORDINATION DATA QUALITY
There Is no substitute for a committed A system can be coordinated by a single public Gathering and sharing data on a Citles must decide what quality means
mayor or superintendent, but for a system agency, multiple agencles working together, a large scale takes both technology to to them, how “high stakes™ to make
to thrive long term, all the major players nonprofit Intermediary or a network of track and organkze information and a thelr assessments and how to support
need to “own” the effort to some degree. partners, depending on local needs. skilled staff to Interpret and act on It continuous Improvenent of programs.

From Growing Together, Learning Together: What Cities Have Discovered
about Building Afterschool Systems July 2015: Wallace Foundation



Strong leadership .







Effective use of data
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Comprehensive approach to quality

BUILDING CITYWIDE
SYSTEMS FOR QUALITY:
A Guide and Case Stud

From Building Citywide Systems for Quality |
Nicole Yohalem
Forum for Youth Investment, 201




Lessons on afterschool
systems and more

The Wallace Foundation

LE/ Vi THE

+ ABOUT WALLACE

The Wallace Foundation / Knowledge Center

PRIMARY TOPICS

School Leadership »

After School »

Arts Education »

Summer and Expanded
L=arning »

Audience Development for
the Arts s

Advancing Philanthropy »

OTHER TOPICS

Adult Literacy »

Libraries »

School Counseling »

Teacher Recruitment »

Urban Parks »

Knowledge Center

+ LATEST NEWS

T

(=} Print Email

Explore the topics below to lzarn about Wallace’s strategies for promoting change,
discover research reports and practical tools, and find information about our grantees.

FPRIMARY TOPICS

School Leadership After School

Principals are key to turning
around city schools. Districts,
universities and states all play
major roles in helping them
succeed

Leamn more about School
Leadership »

Arts Education

School districts can work with 3
cultural organizations and other
groups to provide more and

better arts education to all kids.

Learn more about Arts Education

»

Summer and Expanded Learning

Coordinating the work of
nonprofits, schools, parks and
other groups can strengthen
learning and enrichment for kids
beyond the school day_

Learn more about After School

School districts and nonprofits
can “think outside the clock™ to
give kids more time for learning
during summer and the school

year.

Learn more about Summer and
Expanded Learning

The \WEIEWE Foundation®

Free
reports,
toolkits,

videos &
more

wallacefoundation.org




Audience Q&A

File View Help &~ -0 %

...... = Audio

O Telephone
@ ® Mic & Speakers

& MUTED

« To submit live questions, g e 5

please use the “Questions” | 0 ssone

[ speakers (Realtek High Definiti... -]

box on the control panel Sl

*Jennifer2 Brown Lerner (to All -
Entire Audience):

12:55 PM: Welcome to today's webinar! We
will be starting prompthy at 1pm

“Jennifer2 Brown Lerner (fo All -

From Discipline to Dialogue: Engaging Student
Voice
Webinar ID: 140-053-123
@ This session is being recorded.

GoTo\Vvebinar

Y @aypf_tweets
#aypfevents




4 WA
y \.
\ <

PROVIDENCE AFTER SCHOOL ALLIANCE

12 Years Building Middle and High School
Afterschool Systems in Providence

Hillary Salmons
Executive Director
Providence After School Alliance

February 17, 2016




Providence

180,000 population
24,000 youth
High poverty — weak economy

Strong mayoral leadership
Innovative non-profits
Member, Every Hour Counts



Theory of Change for Systems Design

Collective Leadership + Best Practices/Data + Coordinated OST System =
RESULTS for Youth

1ITRE

Saie Supponwe Interaction  Engagement




|. Collective Leadership & Authentic Partnerships = Governance

Strong community partners & nonprofit community input )
City involvement (city hall + schools + youth departments) ™\

Youth & families as customer
Supported by planning & policies & MOUs

ll. Coordinated System

A. Requires Management
Strategic plan — logic model is key!!
Measurable goals & practical assessment tools (evaluate & reflect)
Clear shared policies & practices
Financial systems & budgets (clear unit costs & joint budgeting)
Grants management — easy and community informed

Human resources — back office support for hiring/training

PASA’s Systems Elements (1 of 2) Wwwmypasaorg 8



B. Communications

Simple clear messages — good stories

Brand identity for youth is KEY!!!

Promote partners & best practices
Report on outcomes met
Web tools essential — invest in tech!!

Build ownership (connect with investors)

C. Leveraging Funding & Resources

— Braiding/leveraging public and private investments
— Board development & engagement to grow donors

— Innovate — social enterprise or family investment

(2 of 2) Www.mypasa.org




PROVIDEMCE AFTER SCHOOL ALLIAMCE STRATEGIC FRAMEWORE, September 2014

Strong progroms, supported by an effective city-wide system, are necessary to effect meaningful student change.

Vision: All youth experience a range of quality after-school, summer, and other exponded leorning opportunities that promaote their intellectual,

creative, and healthy development.

Mission: To expand and improve quality after school, summer and other expanded learning opportunities for the youth of Providence by

orgonizing o sustainable public-private partnership that contributes to student success and serves as o national model.

STRATEGIC FOCUS AREAS

1. Provide Providence youth with
a continuous pathway of high-
quality after-school, summer
and expanded learming

experiences from 6 grade
through 12~ grade, to support

the development of essential
skills and compatencias that
will equip them for success in
schizol, work and Iife.

2. Build the capacity of PASA
instructors and staff to
implement best practices and
use data for continuwows quality
improvement, to ensure that
youth achieve the graduate
profile® core skills.

3. Sustain PASA as an effective,

innowative intermediary that
operates an exemplary public-
private system of expanded
learning opportunities, with
impact in Providence and as a

national leader.

OPERATIONAL PRIORITIES

* Sustain four-season
AfterZone in middle school.

* Refine Hub Expanded
Learning Opportunities in
high schisols,

* Create a badge system to
recognize skills and
competencies,

Quality and Innovation
* align assessment tooks and

youth outcome measures.
* Create a data dashboard.
* Implement a year-round
collaborative learning
community for instructors,
partners and teachers.,
*  cConduct evaluation and
research on PASA"s work.

Systems and Partnership

* Strengthen connections and
communications with
PASA"s multi-sector
partners — the School
District, City, State,
business and non-profit
Community.

& Contribute to national,
regional and local fiekd-
building efforts.

PROGRANM LEVEL

Improved quality of arts,
sports and STEM (Science,
Math, Engineering and
Technology) programs.

More A7 and HUE practitioners
access and implement effective
practices.

Individual providers use
inguiry and youth
development approaches to
support student learning.

- T

OUTCOMES

SYSTEM LEVEL

Public understands and values
PASA as critical driver of
student success.

wWell-defined governance and
management structure.,
Age-appropriate pathway of
robust programs.

Coocrdination and shared
outcomes with school system
and with community partners.
Diverse public-private funding.
Leader and innowator;
Contributor to field-building.

SHORT-TERM
¥YOUTH
OUTCOMES

Increased
participation
and retention in
AfterZone and
Hub Expanded
Learning

O pportunities.

Improved levels
of engagement

in learming.

LOMNG-TERM YOUTH
IMPACTS

Muore youth enrolling in 6

grade and participating
through 12" grade.

Students achieve the skills

and competencies for

success in college, the

workforce and life, as

measured by

PasA's Graduate Profile:

#  Critical thinking and
problem solving skills

*  Communications skills

*  Team work

*  Parseverance &
resourcefulness

» Engaged in lifelong
learning.

Improved student
attendance and behavior.

Improved grades/scores.

Muore youth attaining on
time promotion to 9™ grade.

Maore youth graduating on
timme.




Building a Quality Improvement Systerﬁmm

Shared definition of quality
Data management
Program assessment & quality coaching

Professional development for staff & partners

High quality programming

Highly trained and committed staff




Improvement Standards |
Efforts What exists
-What we know

-Model curricula What works Quality
-Standards-aligned -Based on national Indicators

programming examples

-Measure of standards
-Promising practices
-Provider/ Community
Input

Capacity Building/
Professional Development | Self-Assessment

-Staffing & Prof. Development Tracking Tool

' i -Partnership with Weikart Center
aililggﬁt‘)m \?\Ilcrr?(l:rTraining o T—— Tool -Rhode Island Program Quality
-On-site TA Youthservices.net Assessment ool (RIPQA)

Participation & -Statewide use (21°! CCLC)
retention data :
-Citywide data

| management system




SUSTAINABILITY: Diversifying Funding

Local public funds: $250,000 from City & $500,000 from School Department
Federal grants: summer learning, 215t CCLC

Facility use: schools, rec. centers, parks, museums

Foundation & corporate grants: national & local

Individual donors

WWW.mypasa.org




PASA’s Core Principles:

Communicating after school/expanded learning as essential not extra!!!!
Achieving results for youth — using and sharing data

Keeping the youth development promise

Staying true to collaborative process

Maximizing limited resources and diversify funding

Supporting and sharing innovation

Quality requires support for providers so they have capacity to deliver!

Strong public private collaborative system committed to youth

Intermediary requires: leadership, management, adaptability and technical
expertise

WWW.mypasa.org




A

PROVIDENCE AFTER SCHOOL ALLIANCE

Hillary Salmons

Executive Director

Providence After School Alliance
401-490-9599 x101
hsalmons@mypasa.org
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Dedicated to Quality cut-of-sc

Prime Time Palm Beach County
OST System Overview

Suzette Harvey, Executive Director
Prime Time Palm Beach County

AAAAAAAAAAAAA
Healthy. Safe. Strong. Prime Time Palm Beach County, Inc. receives significant funding from the Children’s Services Council of Palm Beach County.

(aildren’s Services Council



Snapshot of Prime Time
Dedicated to Quality out-of-School Time Pal m Beac h C O u nty TO d ay

|

prime Bl time

4

\/
*

Mature nonprofit intermediary organization

L)

4

\/
*

Serves more than 26,000 youth per year

L)

e

*

Serves more than |,700 practitioners annually

Reaches more than 200 afterschool and summer programs
annually

e

*
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= Leadership

“* The Children’s Services Council of Palm Beach County

% Palm Beach County Youth Services Department

Palim Beach County

mﬁ YOUTH

Services

Children’s .
Services Council

PALM BEACH COUNTY

Healthy. Safe. Strong.
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Dedicated to Quality out-of-School Time

N\ "'/ palm Beach County .
United
4t TOUTH

Growing Brighter Futures United Way of Palm Beach County

Children’s .
Services Council

PALM BEACH COUNTY

Healthy. Safe. Strong.

1

PALM BEACH COUNTY

Early Learning Coalition
of Palm Beach County
Ready to Learn. Ready for Life.

OUT-OF-SCHOOL

TIME PROGRAMS

Dedicated to Quality out-of-School Time

Expert Content Providers

Green Mouse Academy \ e

technology and digital arts workshops for kids A ¢
SOUTH FLORIDA Center for
g} SCIENCE " creative Education ~ PALM BEACH STATE

PALM bEACH

CENTER D COLLEGE

AND AQUARIUM

_7 X FOR EXCEL\?"_FK
< BEACH CO
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prime !1—1 m e
PALM BEACH COUNTY
Dedicated to Quality out-of-School Time O u r WO rk

DEPARTMENTS PROGRAM OUTCOMES YOUTH OUTCOMES

. Children and
Improvement (Ql) youth are healthy,
. . Physical health Psychological safe, and strong.
* Coaching, guidance High quality an safety ysafetf ! &
and supports practices
Emotlon:lal Social skills
well-being :
Socially
* Trainings and Well-trained, i Cogn-ltlvely
workshops educated staff Slu o ortll‘\{e bSeInse ° f Emotionally
- relationships elonging Academically
* Career advising :
. Behaviorally
* Scholarships and Positive Physically
incentives Engagement .
behavior
Community Enriching New skills and High
Engagement & experiences knowledge Attendance
Supports (CES)

* Expanded Learning
Opportunities
* Networking events




?W Building A Quality
DAY ety Improvement System

ted to Quality out-o

4

< Formed a QIS working committee

< Met over a |8-month period

« Established countywide quality standards

* Issued a request for proposals for assessment tool
< Analyzed stakeholder survey results

*¢* Incentivized program participation




o
FALLE G Improvement Cycle

Dedicated to Quality out-of-School Time

-t Continuous
'{-iwxe“

Key
Qccurs

. - First Year Only
. - Yearly

- Yearly




;'-" Quality Improvement
pvime!{-iwxe‘"
System Levels

Dedicated to Quality out-of-School Time

Entry Intermediate Maintenance
e 12 months e 12-24 months e Ongoing

¢ Introduction to system e QA preparation of director e Based on benchmark
¢ QA supported self- for maintenance role and scores and director
assessment requirements accomplishments

%* Increases Prime Time’s quality improvement capacity
% Recognizes high quality programs and directors
% Provides flexible time expectations based on needs



‘)! Using Data for
Attty Continuous Improvement

Dedicated to Quality out-of-School Time

[DBaselineto2years MW3to4years M5to6years

I. Safe Environment  Il. Supportive Environment Ill. Interaction IV. Engagement

Average PBC-PQA scores for each domain on Form A by number of years that
the programs have participated in the QIS (as of the 2103014 quality
improvement cycle.



pviw;‘/e!i-iw\e“ .
Using Data for Impact

Dedicated to Quality out-of-School Time

“* AIR Study of youth outcomes
for the Palm Beach County QIS

+¢* Initial work in social/emotional
learning space

¢ Every Hour Counts’
Measurement Framework as a
guide




'

viwm WHM .
R Looking Ahead

¢ Prime Time part of a youth master planning process
* Expanding services to middle and high school youth

¢ Explore a management information system for all partners

umfed G’or Wrighter Futures
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Youth Development Executives
of King County

Working together to advance the youth development field

Seattle, Washington | February 17, 2016




Mission
Youth Development Executives of King County builds and unifies
the youth development field.

Vision
Every young person has the opportunity and support they need
to learn, lead, connect, contribute and thrive.

Who We Are

YDEKC membership is comprised of Executive Directors, CEOs
and other key leaders of more than 90 non-profit organizations

directly serving youth ages 5 through young adulthood within
King County.




Why Organize? (2010)

- Fragmentation in the field & need to define “the field”

- Build credibility of youth development field vs. seeking credit for our
individual organizations

- Need for a more coherent “Voice” for youth development alongside
K-12 Education & Gov’t in Collective Impact Efforts

Local Context

- King County population around 2 Million; 20% kids
- Seattle is largest municipality (of 39) with most wealth
- Suburbanization of poverty; huge income inequality

@ - No afterschool “system” but most of the
DOTS that need connecting




Road Map Project — our local Cradle to
Career Collective Impact Effort

The Road Map Project goal is to double the number of
students in South King County and South Seattle who
are on track to graduate from college or earn a career
credential by 2020. We are committed to nothing less
than closing the unacceptable achievement gaps for
low-income students and children of color and
increasing achievement for all students from cradle to
college and career.




The Road Map Project
Team Approach

(DUCATORS
g 4,9%
%
Puge_f.Sound Comudnnliy
8 ggﬁ!;;:not::ir Network and

Collective
Action

Center for
Education
Results

%
<
m
Community ;
<
m
<
ﬂ

Education
Results
Network



YOUTH DEVELOPMENT FOR
¥outh Development Executives EDUCATION RESULTS ROAD MAP PROJECT
WORKGROUP

ACTIOMN PLAMN — UPDATED 1,/2016

Goal 1:ENMHANCE AND IMPROVE PARTMERSHIP SYSTEMS AT THE CORMMUNITY, SCHOOL, DISTRICT & REGHIMAL LEVEL THAT SUPPORT STRONG
COLLABDRATIONS THAT IMPROVE STUDENT OUTCOMES

Strategy L1 Shared Leadership & Commitment to Partnerships: Creste the conditions for shared leadership betwesn schools and cormmunity
organizations to improve student success.

Strategy L.2 Partnership Tool-Kit: Build & tool-kit of practical, accessible resources and steps to help schools and yowth s2rving organizations
initiate and cultivate new and growing partnerships to ssrve more kids with effective programs.

Strategy 1.3 Data sharing: Develop the technobzgy, policies and practitioner level toolds and training to be able to wse student and program dstz
to inform student level intsrventions and supports.

zoal 2: ADWAMCE EFFORTS TO MEASURE & IMPROVE STUDENT SUCCESS SKILLS & CHSPOSITIONS (iLe. Engagerment, Maotivation, Social
Emational, Mon-cognitive Skills)

Strategy 2.1  Shift adult practices to increase student success skills including youth engagement, motivation, and socizl emotional k2arming by
supporting professional developrment, elevating promizing practices and wsing student perception data [where possible) to inform decision making.

zoal 3: More & Batter Expanded Learning Opportunities during the summer and throughout the school year.

Strategy 3.1  Funding & Pulblic Will: identify and create consistent, stable funding streams for afterschool and expanded lezrning opportunitiss
including public commitment to aftzrschool and expanded leaming opporiunities.

Strategy 3.2  High Ouality Programs: Support the sdoption of the Quality Standards for afterschool and Youth Development Programs and
provide professionsl developmeant and other capacity building supports for organizations of 2l sizes to be able to mest standards.

Strategy 3,30 Focus on Sumimer: Ensure more young peogls (Pre-K through High Schood) hawe the supports they nesd to be healthy, safe and
actively engagad im the summer time and prevent summer learming loss.



QUALITY DOTS — Quality Standards & YPQA

School’s Out Washington leads
the Youth Program Quality

. QUALITY STANDARDS
Interventlon & Ied the FOR AFTERSCHOOL & YOUTH DEVELOPMENT PROGRAMS
development of our State’s
Standards in 2012

S(GWa

School's Out”Washington

O

- . _
WASHINGTON STATE




DATA DOTS — Our Theory of Change

Youth Developmmant Exacutives of Klng Couwnrty

WA i E R B VR L o I el

e

Youth Development Collective Theory of Change

yvoung adults in King County

Cwur beliefs about how system- and program-level strategies drive changes in outcomes for youth and

System Lewvel Strategies Program Level Strategies Youth Skills & Dispositions Youth Outcomes Community Level
Outcomes
Funding is adequate, stable, vouth build skills through sustained vouth develop skills and Youth are academically and Increasas in:
and directed toward results oorticipation in youth development dizpositions for school, work, and | vocationally prepared: # Educztional
. programs Iife sucoess: +  Attapd schaol gttainment
Advocacy efforts are focused ) Motivation and ament: s Make satisfactory #  Emgloyment
on yauth and families Programs use the Woshington Stote Il acadsmiic progress #  ECONOMIC prosperity
. . re Kan: OGS . . e -

_ o 'r'uu'::'? Program Ceraiity 5n:|r1_|:.||:|n:|'s to baiafs about tha futurne; Sat GO = Muoid disdplinary action »  Family stability
Intermediary organizations continuously improve practice: and monitar prograss *  Graduate from high »  Housing access
provide training and technical Windsets: Satieve that affort wil schaol college- and ®  Community safety
gssistonce to arganizations s Cuftural Competence bring sucrass, and in awn copooty carser-ready &  public health

»  Physically & Emationally Safe to susraea =  Eama postszcondary :
: . . de=ree ar credentis # viglunteerism
Intzrmediarias promote Environmants Belonging: Pearmene cocepdanog and =5 === .. L
SUDOTt i SCHECS, programs, and +  Connectto the #  Civic Participation

orogram quality by supporting
Continuows improvement
sfforts

Resegrch on effective practices
informs strategy

Dighg is consistent, collected,
copordinated, and shared as
appropriate

Brofessiongl pathways support
strength and stability in the
youth developrment field

Youth are connected to
appropriate sendces (intzke,
referrzal)

Fomilies are partners in youth
SUCCESS

=  Supportes Ersironmerts

®  Posithes Int=ractions betwe=n
and among youth and adults

®  Fouth Vaoics, Chaoics, and
Leadership

®  Authentic Family Engagement

Activities and strategies including
{but mot limited to):

= Basic Meads & Housing

= Counseling

= Cas= Managem=nt

®  Chemical Dependency Treatment

s Mertal Health Treatment

= Skill Development programes

=  Expanded L=armning Opportunities

=  Contemt-spedfic Programs
(STEM, &rts, =tc |

®  Recrestion, Sports, Wilderness

= ‘Workfarce Readiness

" Civic Engag=ment, Service, and
Lezdership

*  BMertoring

®  Social justice and adwacacy

COMmuMILy

21" Cemvhany Skills:
Imberpersonal Skills: Efectivaly
COMMmUTICoha; wWaork with indiidunis
FaprEsEnting givarse points of waw;
oppraciote divarsity; toka hha
pavspRchive of othavs
Creativity: Think craotive),
rastructuTe igeos £ maka & naw
contribubion; foke proguctisam nsks
Critical Thimking: Agmy prior seiis
and ENOWTaios 00 mew
circamshonoas; neet; prodvem
sakaw

Vioarth Development:

Saif-Mansgement: AnnaTs ong
reguizhe femings, emodions, ong
gtowviors

Socisl and Civic Values: Eabieve in
tia voiue off comTibeting to tha
commLmily

Health Motivetion snd Swenenass:
Motivafion ong reguisita Anowiegge
to maks Naakny ohoies

workfarce

vouth are socially and civically
connactad:
#  Participate in
extracurricular activities
=  Achieve meaningful
connection to
Community
*  Mazintain heafthy
relationships
=  Participate in puklic lifz
*  Practice indusion
Youth are healthy and safe:
#  Experizrice physical,
merital and emoticnal
wellbzing
#  Abstain from rsky
behaviors [viclence,
zargs, substanos abuss|
*  Achieve financial
indeperdence
*  Apcess stable housing

Decrezsss in:

Racial disparity

High school dropout
Unemployment
Poverty
Homelessness
violence

Poor health




DATA DOTS — Our Theory of Change

e Youth Development Collective Theory of Change
o g 2 R U s g e 5 . ur beliefs about how s rogram-level strategies drive changes in outcomes for youth an
gty Our beliefs about h level strategies drive ch t for youth and
ng adults in King County
System Lewvel Strategies Program Level Strategies "|"¢ Skills & Dls-pﬂﬁl‘l:lﬂl‘l\ Youth Outcomes Community Level
Outcomes
Funding is adequate, stable, vouth build skills through sustained uth develop skills and Youth are academically and Increasas in:
and directed toward results oorticipation in youth development ispositions for school, work, and '\ vocationally prepared: # Educztional
. programs Iife sucoess: +  Attapd schaol gttainment
Advacacy efforts are focused ) Motivation and ExsarEment: = Make satisfactory *  Employment
on yauth and families Programs use the Woshington Stote Il acadsmiic progress #  ECONOMIC prosperity
. . re Kan: OGS . . e -
Youth Program Quality Stondards to baiafs about tha futurne; Sat GO = Muoid disdplinary action »  Family stability
Intermediary organizations continuously improve practoe: and monitar prograss *+  Graduat= from high #  Housing access
provide training and technical Windsets: Satieve that affort wil schaol college- and ®  Community safety
aasistonce to organizations = Cultura Etence ng sucress, ong in W capoity = -
ronce to organizati Cuftural Comp brirg and i pacity carecr-ready »  Public health
*  Physicaily & Emationally e succaaa t Eama passsecancary *  volunteerism
Intermediaries promats Environments Belonging: Perteiaw cooRptonce and gegree ar cradentia o o
program quality by supporting = Supportive Emviranments suppart in schoos, programs, and Carnect to the *  Civic Parcipztion
continuous improvement *  Positive Interactions betwe cammimiy werkare:
4 Lt T
=fFarts @nd ameng youth and ackl 217 Cemhary Shills: routl are sodially and civically | Decreasssinc
= Youth Vaoics, Choics, and Interpersonal Sklls: Effactivaly conndctad: #  Rarizl disparity
o . Leadership COMmmuTICODE wAork Wikl individuals - Participate in - H|Eh schaol drﬂpcut
-_E'E'EE"-"-'-"':h on effective practices = Authentic Family Erzagemefs FaprESENng AIVErsE AOITES of Walk; sxtracurricular activities *  Unemployment
informs strategy SErRnahg arearnty; ke the . B
perspRcive of cthavs o Achieve meanangiul ®  Poverty
. . . corinaction to
i i = I .. . Cramtivity: Think cregtive; - *  Homelessness
mfdl.s EI:;‘;;IHEPLW' ;D"::t:d" Activities and strategies including restrctune idoos to m:!.i'n}-; naw community *  Violence
o) Iﬂ-? , aivll Shiared as {but not limited to): contrinubion: foke proGUCERE risks Mairtain healthy *  Poor health
appropriate ] ] Critical Thinking: Azpiy prior siis relationships
* E“":Nz_ﬂds‘?‘HDu“r'g and knowiadge B0 mew +  Participate in public lif=
Professional pothways support *  Courseling circumstancas; refect protiam '+  Fractice indusion
- . l'l
strength and stakility in the - E:::::EEE:::; 1 = . h are healthy and safe:
youth development field a ey freat Vouth Development. *  Expesizrce physical,

s Mertal Health Treatment

= Skill Development programes
=  Expanded L=arming Opportunitie
=  Contemt-spedfic Programs

Saif-Mansgement: AnnaTs ong

reguizhe femings, emodions, ong
hptowiors
Eocisl and Civic Values: Saave in

mizrital and emotional
wellbzing
#  Abstain from rsky

Youth are connected to
appropriate sendces (intzke,

refarral) STEM, Ares, =tz | ——— inering to the behaviors [viclence, \

»  Becrestion, Sports, Wilderness community 5angs, substance abuse|
Fomilies are partners in youth s ‘Workforce Beadiness Health Motivetion =nd & *  Achieve financial
SUCCEsS s Civic Engaz=mant, Service, and Adcefealion ong requisita Anous indeperdence

mukE MRy Choitas #  Apcess stable housing

Lezdership
*  BMertoring
®  Social justice and adwacacy




DATA DOTS — Youth Skills & Beliefs

SKILLS & DISPOSITIONS THAT SUPPORT YOUTH SUCCESS IN SCHOOL

OUTCOME

DOMAINS

SKILLS & DISPOSITIONS

Goal management: Setting short- and long-term goals and monitoring progress toward

or imagine afternatives
Innovation implementation: Acting on creative ideasto make a newcontribution

FUTURE their achievement
ORIENTATION Hope and optimism: Positive beliefs regarding one’s future potential, goals and choices
t
Emotional regulation: Assesing and regulating one’s feelingsand emotions
g SELF MANAGEMENT Self-discipline: Ability to focus on 2 task in spite of distractions
[
®
u) | PERSEVERANCE / Perseverance: Tendency to persist in spite of obstacles or setbacks
ch GRIT Goal orientation: Commitment to the achievement of goals over time
od
( ol Self-Efficacy: Belief in one’s own capabilities and capacity to learm and succesd
.Q SELF EFFICACY & Growth mlrtdset:.aeh«:-f t.hat intelligence ?nd ability c'an increase th.'ough.efforﬁ.
“-.6 MINDSETS Mastery orientation: Enjoyment of leaming and desire to master new skills; willingnessto
= try new things
- Relevance: Belisf that work donsin school is related to personal aspirations
0
E Sense of belonging: Perception of acceptance and support in 3 leaming community
Relationship building: Establishing and maintaining positive relationships with 3dults and
BELONGING & peers in school setting
IDENTITY Personal identity: Understanding and valuing ons's own culture and beliefs
Social capital: Recognizing and using family, school, and community resources; asking for
help when needed
Collaboration: Negotiating and compromising when working in groups or pairs
Communication: Communicating effectively for a variety of purposes and audiences
INTERPERSONAL Cultural competence: Ability to work effectively with people from different backgrounds;
- SKILLS appreciation of diversity
'_g Conflict resolution: Preventing, managing, and resolving interpersonal conflict
[7;) Compassion: Taking the perspective of and empathizing with others
3 Ideation: Using 3 wide range of idea creation techniques
= Imagination: Using intellectual inventiveness to generate, discover, and restructureideas
o CREATIVITY
Q
-
w
i
o™

CRITICAL THINKING

Metacognition: Ability to reflect on one’s assumptions and thinking for the purposes of
deeper understanding and self-evaluation.

Problem solving: Generating and sgecting from afternatives based on desired outcomes
Analytical thinking: Separating problems or issues into their component parts




DATA DOTS — Secure Academic Data Sharing

A PARTNERSHIP IS FORMED

ﬁ.ﬂ.

\ 4

THE STUDENT SUCCESS DATA PARTNERSHIP

The Student Success Data Partnership s comprised of the Puget Saund Educational Service
Districk and its partners. It's committed to using data ta better understand which took

and technigues are improving student achievement and then taking the actions needed to
ensure student success. And it & being done in the most secure way possible, The Student
Sueeess Link is purpaseful, pretacted and approved. Parental cansant is shuays required.

HOW DATA IS COLLECTED

* — we  SCHOOL DISTRICTS AND THE
. FUGET SOUND EDUCATIOMAL

SERVICE DISTRICT

THE PROCESS OF DA

COLLECTION AND
SHARING

IM THE

CLASSROOM YOUTH—SERVING

|mA ORGANIZATIONS
Teachers collect data fram grades,
tests and observations to help better
understand what's warking in the
classraam and how to adjust supports
for students wha need extra help.

Research shaws that by providing access to secure data
and eomprehensive training to educatars and yauth-

Schood districts collect the data from schools to help nform
therm cn how to improve the individual schook and the
district as a whole. The Puget Sound Educational Service
District {PSESD) supparts local schoal districts to improve the
effectiveness of educational programs, including using data te
support student success.

serving praviders on how to use data, student duteames
Student data=information like attendance and academic growth—

is regularly collected fram school districts to support student success.
The right data, used the right way provides information to better
understand what's working in classrooms and youth programs and
how to adjust supports for every student as needed.

imgrove. Yauth-serics providers have dose relationships
with famdies and can increase supparts that are already
happening in the classraom.

Here is the process of how the data is collected and used to help
school districts and community organizations support students to
stay in school, graduate and get into college. Throughout the process
parental approval is required and data is protected.

HOW DATA IS SHARED :
Student Privacy
and Data Secu

a Top Priority

The federal Family Educational
Rights and Privacy Act (FERPA}
protects student data by providing
lege imits on what's permissible
when sharing student information.

P

A

N CONSENT

The approved community
organization gets parent/
guardian consent to

. 87 -

A STUDENT SUPPORT

Through the Student Success
Link, cammuniity arganizations
and schacks will see basie summary

Ham

IF STEPS
=4 ARE

ACCESS

The community arganization

H RAINING

The approved community
organization completes data
use and privacy training.

1 AGREEMENT

The community arganization
and the schoal district sign a
data sharing agreement that

Hl ArerOVAL

The PSESD and the local schoal
district approves a community
organization in the Student

riow has access to a student’s

current academic data

Success Data Partnership to states the expectations and access student data, through the secure and safe data of their students that will The Student Success Link's policies go
access high-guality data through stipulations for accessing and Student Success Link. help match students with the abaove and beyond FERPA and follow
the Student Success Link. using data. right supports at the right time.
national best proctices to ensure
student doter and privocy s secure.
ARghigia
L . Safe and Secure

HOW DATA SUPPORTS STUDENTS l

Storage

Both sets of dota are stored in o
data warehouse, wihich strips out

eleatile

KEEPS KIDS FROM FALLING

Data brings community
organizations and scheols
tegether to best support students

HELPS CLOSE TAILORED SERVICES INFORMED

OPPORTUNITY GAPS

Data driven education approaches
imgrave the adds of elesing gaps,
helping ol students achieve.

SUPPORT ALL STUDENTS
Inclividual data gives cammunity
arganizations and schoals

the ppportunity 1o develog
persanalized appraaches,

DECISION MAKING

Diata heldps teachers, tutors, coaches,
and mentors make informed decisions
ahout kids" readiness for a new challenge
or need for mare focused helg,

THROUGH THE CRACKS
Adubts warking with kids will be
able to share infarmation an early
warning indicators to address issues
befare it's toa late.

For more information, visit studentswecesslink.ong

student identifiable information,
preventing the lang-term storoge
of student dato.




COORDINATION DOTS — Program Directory

PROGRAM CATEGORY KEY WORD ZIP COD

"3
YOUTH
PROGRAM

DIRECTORY All

USE THE MAP TO BROWSE KING COUNTY'S
938 YOUTH PROGRAMS
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COORDINATION DOTS — Partnership Ecosystem Toolkit

School at the Center: A Community School Strategy

The key features of an effective partnership ecosystem at the school site level include
shared leadership, aligned, responsive implementation, and shared accountability for
success.

Aligned, Responsive Shared
Implementation Accountability for

Services aligned with Success
needs o Build evaluation in

Efficient use of your program for
existing assets continuous

Shared Vision and
Leadership

Shared vision

Common goals and
outcomes

Incorporation of Improvement

new partners when o Aligned strategies
needed and funding

Collaborative
decision-making

Trust and strong
relationships




Opportunities to connect the DOTS ahead:

- New S$65 Million/year voter-approved levy called
Best Starts for Kids (Quality, Data, Coordination?)

- Increased afterschool system building in Seattle
Public Schools and other local districts

- Student Success Link Data Portal

- Finding more essential champions for afterschool

D aax
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1. Partnerships
\

+ Look for new partners
+ Keep existing partners

+ Develop supporters throughout an
organization, not just at the top

+ Youth Development Executives of King
County partners

Y @aypf_tweets
#aypfevents



o

+ Lots of diverse pots of funds — a challenge
to put them all together for afterschool

+ Advocate not just for afterschool but for all
programs that support children, youth, and
families

+ Providence After School Alllance has
blended and braided funds

Y @aypf_tweets
#aypfevents



3. Provider Capacity
"

« Afterschool systems are complex, so staff need
more skills — financial, research-based
programming, use of data for continuous
Improvement

« High staff turnover

* Wallace Foundation’s Strengthening Financial
Management Initiative

* Prime Time Palm Beach County provides
scholarships and incentives to practitioners

Y @aypf_tweets
#aypfevents



« Data analysis for multiple purposes: quality
Improvement, equity and access, performance
outcomes, fiscal management and cost

* MIS and technology is important, but staff expertise
IS equally important

« Sprockets in St. Paul, MN trained 40 afterschool
program supervisors in use of data

Y @aypf_tweets
#aypfevents



5. Social and Emotional Learning

(SEL)
\

* |Increasing recognition of the importance of SEL
« But, not sure how to talk about or measure SEL
« Every Student Succeeds Act

* Some experiments to measure and quantify SEL
with badges, certificates

+ Providence After School Alliance

Y @aypf_tweets
#aypfevents



Connect AS to Larger Context
\

+ Connect afterschool to:
+ College and career readiness
+ STEM preparation

+* Economic and workforce
development

Y @aypf_tweets
#aypfevents



Equitable Access
\

« Significant gaps in access to high quality
programs

+ Low-Income communities
+ Rural communities
+ Students with disabilities
+ English learners
+ Resource maps at both state and local level

Y @aypf_tweets
#aypfevents



Time for State Policy Frameworks?
"

+ Help address variations in quality and
equity across the state

+ Expand afterschool into communities
where it doesn’t exist

+* Framework would need to be flexible
and recognize local context

Y @aypf_tweets
#aypfevents



Support for Intermediaries
\

+ FInancial support
+ Regulatory support

+ Acknowledgement as critical player In
system building

Y @aypf_tweets
#aypfevents
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Thanks to Our Presenters

‘\

+ Priscilla Little
+ plittle @wallacefoundation.org
« Hillary Salmons
* hsalmons@mypasa.orqg
« Suzette Harvey
* sharvey@primetimepbc.orqg
+ Jessica Paul Werner
* [werner@youthdevelopmentexecs.org
+ Betsy Brand
* pbrand@aypf.org

Y @aypf_tweets
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Thank YOU for Attending!

‘\

+ Please fill out the survey upon exiting the webinar

« Materials and recording will be posted online at
www.aypf.org

Y @aypf_tweets
#aypfevents
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