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Webinar Technical Support 

• GoToWebinar Technical 

Assistance: 1-800-263-6317 

• To submit live questions, 

please use the “Questions” 

box on the control panel 

• A recording of the webinar and 

other resources will be available at 

www.aypf.org 
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Four main questions 

 Why afterschool matters? 

 Why take a systems approach? 

 What is an afterschool system? 

 What are some of the key elements that 
support afterschool systems? 



Afterschool can build 
critical skills 
“Recent studies indicate that 
high-quality, well-managed, 
and structured Out-of-School-
Time opportunities can help 
youth develop critical academic, 
social, and emotional attributes 
and skills, especially if offered 
consistently and persistently 
over time.” 

 -- Hours of Opportunity,     
The RAND Corporation, 2010 



A national opportunity  
gap for youth 

- Unequal Participation:  
“Poor kids are three times as likely as 
their non-poor classmates to participate 
in neither sports nor clubs  (30% vs. 
10%).” 
 

- Widening Gap:  “From 1997-2012, the 
‘extracurricular gap’ between poor kids 
and non-poor kids  
(aged 6-11) nearly doubled.” 

- Our Kids: The American Dream in Crisis, Robert Putnam, 
2015 

 



Quality is key to benefits–  
and can be uneven 
In a 2007 meta-analysis of 73 
evaluations, afterschool programs on 
average had positive effects on:  
 Attitudes toward school 

 Social behavior 

 School grades and achievement tests 

 Reduced problem behaviors from 
aggression  

 

But programs without specific quality 
features had NO effect. 

 
“The Impact of Afterschool Programs that  

Promote Personal and Social Skills” 
Durlak & Weissberg (2007) 

 



Afterschool systems— 
from fragmentation to integration 

BEFORE… 
• Waste of city 

resources 
• Uneven program 

quality 
• Fewer children 

participate 
• Public skepticism 
• Children lose 

AFTER… 
• Smarter use of city 

resources 
• Program quality 

improves 
• More children 

participate 
• Public support 
• Children gain 

CITYWIDE 
COORDINATION 
THROUGH AN 
AFTERSCHOOL 

SYSTEM 



Coordination can work 

“This initiative provided a proof of principle – that 
organizations across cities could work together toward 
increasing access, quality, data-based decision making  
and sustainability.” 

  -- Hours of Opportunity,     
 The RAND Corporation, 2010 



How many cities  
are coordinating?  

 More than half of cities surveyed are coordinating afterschool: 
59-77 percent 

 Number of agencies, organizations involved in coordination: 
median of 20 

From Is Citywide Afterschool Coordination Going Nationwide? An Exploratory Study in Large 

Cities  September 2013: fhi360 





The four elements of afterschool 
system building success 

From Growing Together, Learning Together: What Cities Have Discovered 
 about Building Afterschool Systems July 2015: Wallace Foundation 



Strong leadership 



Coordination that fits local context 



Effective use of data 



Comprehensive approach to quality 

From Building Citywide Systems for Quality 
Nicole Yohalem 

Forum for Youth Investment, 2011 



Lessons on afterschool  
systems and more 

 

Free 

reports, 

toolkits, 

videos & 

more 

 

wallacefoundation.org 



Audience Q&A 

• To submit live questions, 

please use the “Questions” 

box on the control panel 
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• 180,000 population 

• 24,000 youth 

• High poverty – weak economy 

• Strong mayoral leadership 

• Innovative non-profits 

• Member, Every Hour Counts 

Providence 



  

    

  

Theory of Change for Systems Design 
 

Collective Leadership + Best Practices/Data + Coordinated OST System = 

                                             RESULTS  for Youth 

+ + = 



  

    

  

I. Collective Leadership & Authentic Partnerships = Governance 

– Strong community partners & nonprofit community input 

– City involvement (city hall + schools + youth departments) 

– Youth & families as customer 

– Supported by planning & policies & MOUs 

 

II. Coordinated System 

 A. Requires Management 

– Strategic plan – logic model is key!! 

– Measurable goals & practical assessment tools (evaluate & reflect) 

– Clear shared policies & practices  

– Financial systems & budgets (clear unit costs & joint budgeting) 

– Grants management – easy and community informed 

– Human resources – back office support for hiring/training 

PASA’s Systems Elements (1 of 2) www.mypasa.org 



  

    

  

 B. Communications 

– Simple clear messages – good stories 

– Brand identity for youth is KEY!!! 

– Promote partners & best practices 

– Report on outcomes met 

– Web tools essential – invest in tech!! 

– Build ownership (connect with investors) 

 

 C. Leveraging Funding & Resources  

– Braiding/leveraging public and private investments 

– Board development & engagement to grow donors 

– Innovate – social enterprise or family investment  

PASA’s Systems Elements (2 of 2) www.mypasa.org 





   

  

    

  

Building a Quality Improvement System 

Shared definition of quality 

Data management 

Program assessment & quality coaching 

Professional development for staff & partners 

 

 

 

High quality programming 

Highly trained and committed staff 

 



  

    

  



  

    

  

SUSTAINABILITY: Diversifying Funding 

 

o Local public funds: $250,000 from City & $500,000 from School Department 

o Federal grants: summer learning, 21st CCLC 

o Facility use: schools, rec. centers, parks, museums 

o Foundation & corporate grants: national & local 

o Individual donors  

 

City’s Contribution www.mypasa.org 



  

    

  

PASA’s Core Principles: 
 

o Communicating after school/expanded learning as essential not extra!!!! 

o Achieving results for youth – using and sharing data 

o Keeping the youth development promise 

o Staying true to collaborative process 

o Maximizing limited resources and diversify funding 

o Supporting and sharing innovation  

o Quality requires support for providers so they have capacity to deliver! 

o Strong public private collaborative system committed to youth 

 

Intermediary requires: leadership, management, adaptability and technical 

expertise  

 

 

Keys to Sustainability www.mypasa.org 
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Audience Q&A 

• To submit live questions, 

please use the “Questions” 

box on the control panel 
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Prime Time Palm Beach County 

OST System Overview 
Suzette Harvey, Executive Director 

Prime Time Palm Beach County 

Prime Time Palm Beach County, Inc. receives significant funding from the Children’s Services Council of Palm Beach County. 



Snapshot of Prime Time  

Palm Beach County Today 

 Mature nonprofit intermediary organization 

 Serves more than 26,000 youth per year 

 Serves more than 1,700 practitioners annually 

 Reaches more than 200 afterschool and summer programs 

annually 

 

 



Leadership 

 The Children’s Services Council of Palm Beach County 

   

 Palm Beach County Youth Services Department 



Expert Content Providers 

Collaboration 

OUT-OF-SCHOOL 

TIME PROGRAMS 



Our Work 

Children and 
youth are healthy, 
safe, and strong. 

Physically 

Emotionally 

Socially 

Behaviorally  

Cognitively 

Academically 

Physical health 
and safety 

Psychological 
safety 

Emotional  
well-being 

Social skills 

Supportive 
relationships 

Sense of 
belonging 

Engagement 

New skills and 
knowledge 

Positive 
behavior 

High 
Attendance 

Community 
Engagement & 
Supports (CES) 

Quality  
Improvement (QI) 

Professional 
Development (PD) 

High quality 
practices 

Well-trained, 
educated staff 

Enriching 
experiences 

YOUTH OUTCOMES PROGRAM OUTCOMES DEPARTMENTS 

• Coaching, guidance 
and supports 

• Trainings and 
workshops 

• Career advising 
• Scholarships and 

incentives 

• Expanded Learning 
Opportunities 

• Networking events 



Building A Quality 

Improvement System 

 Formed a QIS working committee 

 Met over a 18-month period  

 Established countywide quality standards  

 Issued a request for proposals for assessment tool  

 Analyzed stakeholder survey results  

 Incentivized program participation 

 



Continuous  

Improvement Cycle 



Entry 

• 12 months 

• Introduction to system 

• QA supported self-
assessment 

Intermediate 

• 12-24 months 

• QA preparation of director 
for maintenance role and 
requirements 

Maintenance 

• Ongoing 

• Based on benchmark 
scores and director 
accomplishments 

Quality Improvement 

System Levels 

  Increases Prime Time’s quality improvement capacity 

  Recognizes high quality programs and directors 

  Provides flexible time expectations based on needs 



Using Data for  
Continuous Improvement 

Average PBC-PQA scores for each domain on Form A by number of years that 
the programs have participated in the QIS (as of the 2103014 quality 
improvement cycle. 



Using Data for Impact   

 
 

 AIR Study of youth outcomes 

for the Palm Beach County QIS 

 

 Initial work in social/emotional 

learning space 

 

 Every Hour Counts’ 

Measurement Framework as a 

guide  



Looking Ahead 

 
 

 Prime Time part of a youth master planning process 

 

 Expanding services to middle and high school youth 

 

 Explore a management information system for all partners 



Audience Q&A 

• To submit live questions, 

please use the “Questions” 

box on the control panel 
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Youth Development Executives 
 of King County 

Working together to advance the youth development field 

 

Seattle, Washington | February 17, 2016 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Mission 
Youth Development Executives of King County builds and unifies 
the youth development field. 
  

Vision 
Every young person has the opportunity and support they need 
to learn, lead, connect, contribute and thrive. 
 

Who We Are 
YDEKC membership is comprised of Executive Directors, CEOs 
and other key leaders of more than 90 non-profit organizations 
directly serving youth ages 5 through young adulthood within 
King County. 
 



 
 
 

Why Organize? (2010) 
 

- Fragmentation in the field & need to define “the field” 
- Build credibility of youth development field vs. seeking credit for our    
individual organizations 
- Need for a more coherent “Voice” for youth development alongside 
K-12 Education & Gov’t in Collective Impact Efforts 
 

Local Context 
 
- King County population around 2 Million; 20% kids 
- Seattle is largest municipality (of 39) with most wealth 
- Suburbanization of poverty; huge income inequality 
 

             - No afterschool “system” but most of the 
    DOTS that need connecting 



Road Map Project – our local Cradle to  
Career Collective Impact Effort   

The Road Map Project goal is to double the number of 
students in South King County and South Seattle who 
are on track to graduate from college or earn a career 
credential by 2020. We are committed to nothing less 
than closing the unacceptable achievement gaps for 

low-income students and children of color and 
increasing achievement for all students from cradle to 

college and career. 



The Road Map Project  
Team Approach 





School’s Out Washington leads 
the Youth Program Quality 
Intervention & led the 
development of our State’s 
Standards in 2012 
 
 
 
 
 
 

QUALITY DOTS – Quality Standards & YPQA  



DATA DOTS – Our Theory of Change  



DATA DOTS – Our Theory of Change  



DATA DOTS – Youth Skills & Beliefs 



DATA DOTS – Secure Academic Data Sharing 



COORDINATION DOTS – Program Directory 



COORDINATION DOTS – Partnership Ecosystem Toolkit 

School at the Center:  A Community School Strategy 
The key features of an effective partnership ecosystem at the school site level include 
shared leadership, aligned, responsive implementation, and shared accountability for 
success.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Shared Vision and 
Leadership 

o Shared vision 

o Common goals and 
outcomes 

o Collaborative 
decision-making 

Aligned, Responsive 
Implementation 
o Services aligned with 

needs 
o Efficient use of 

existing assets 
o Incorporation of 

new partners when 
needed 

o Trust and strong 
relationships 

 

Shared 
Accountability for 
Success 
o Build evaluation in 

your program for 
continuous 
improvement 

o Aligned strategies 
and funding 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Opportunities to connect the DOTS ahead: 
 

- New $65 Million/year voter-approved levy called 
Best Starts for Kids (Quality, Data, Coordination?) 

- Increased afterschool system building in Seattle 
Public Schools and other local districts 

- Student Success Link Data Portal 
- Finding more essential champions for afterschool 



Audience Q&A 

• To submit live questions, 

please use the “Questions” 

box on the control panel 
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Emerging Issues Affecting 

Afterschool System Building 

Betsy Brand 

Executive Director, AYPF 
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 Look for new partners 

 Keep existing partners 

 Develop supporters throughout an 

organization, not just at the top 

 Youth Development Executives of King 

County partners 

 

1. Partnerships 

#aypfevents 



 Lots of diverse pots of funds – a challenge 

to put them all together for afterschool 

 Advocate not just for afterschool but for all 

programs that support children, youth, and 

families 

 Providence After School Alliance has 

blended and braided funds 

2. Funding 

#aypfevents 



 Afterschool systems are complex, so staff need 
more skills – financial, research-based 
programming, use of data for continuous 
improvement 

 High staff turnover 

 Wallace Foundation’s Strengthening Financial 
Management Initiative 

 Prime Time Palm Beach County provides 
scholarships and incentives to practitioners 

3. Provider Capacity 

#aypfevents 



 Data analysis for multiple purposes:  quality 

improvement, equity and access, performance 

outcomes, fiscal management and cost 

 MIS and technology is important, but staff expertise 

is equally important 

 Sprockets in St. Paul, MN trained 40 afterschool 

program supervisors in use of data 

4. Data 

#aypfevents 



 Increasing recognition of the importance of SEL  

 But, not sure how to talk about or measure SEL 

 Every Student Succeeds Act 

 Some experiments to measure and quantify SEL 

with badges, certificates 

 Providence After School Alliance 

 

5. Social and Emotional Learning 

(SEL) 
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Connect afterschool to: 

College and career readiness 

STEM preparation 

Economic and workforce 

development 

 

Connect AS to Larger Context 
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 Significant gaps in access to high quality 

programs 

 Low-income communities 

 Rural communities 

 Students with disabilities 

 English learners 

 Resource maps at both state and local level  

Equitable Access 

#aypfevents 



Help address variations in quality and 

equity across the state 

Expand afterschool into communities 

where it doesn’t exist 

Framework would need to be flexible 

and recognize local context 
 

Time for State Policy Frameworks? 
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Financial support 

Regulatory support 

Acknowledgement as critical player in 

system building 

Support for Intermediaries 

#aypfevents 



Audience Q&A 

• To submit live questions, 

please use the “Questions” 

box on the control panel 
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 Priscilla Little 
 plittle@wallacefoundation.org  

 Hillary Salmons 
 hsalmons@mypasa.org  

 Suzette Harvey 
 sharvey@primetimepbc.org  

 Jessica Paul Werner 
 jwerner@youthdevelopmentexecs.org  

 Betsy Brand 
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Thanks to Our Presenters 

#aypfevents 

mailto:plittle@wallacefoundation.org
mailto:hsalmons@mypasa.org
mailto:sharvey@primetimepbc.org
mailto:jwerner@youthdevelopmentexecs.org
mailto:bbrand@aypf.org


 Please fill out the survey upon exiting the webinar 

 

 Materials and recording will be posted online at 

www.aypf.org 

Thank YOU for Attending! 
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