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PITTSFIELD LOGIC MODEL FOCUS AREAS 

A. ENSURING OWNERSHIP FOR LEARNING
· ADVISORY PROGRAM
· ALTERNATIVE LEARNING PLANS
· COLLABORATIVE GROUP SKILLS
· DUAL ENROLLMENT/ON-LINE LEARNING
· EXECUTIVE FUNCTION
· EXTENDED LEARNING OPPORTUNITIES
· FLEXIBLE SCHEDULES
· INQUIRY BASED LEARNING
· LEARNING STUDIOS
· PERSONALIZED ASSESSMENT FOR POST-SECONDARY OPPORTUNITIES
· SENIOR PROJECTS
· SITE COUNCIL
· [bookmark: _GoBack]STUDENT AMBASSADOR PROGRAM
· STUDENT DRIVEN PERSONAL LEARNING PLANS
· STUDENT-LED CONFERENCES
· STUDENT LEADERSHIP OPPORTUNITIES
· SUMMER ACADEMIES

B. RAISING STUDENT ACHIEVEMENT
· AUTHENTIC ASSESSMENTS/PERFORMANCE ASSESSMENTS
· COMPETENCIES
· WEB-BASED
· WELL DEFINED
· CURRICULUM ARTICULATION
· DIFFERENTIATED INSTRUCTION
· DIVERSITY
· LEARNING STUDIOS
· INSTRUCTIONAL COACHING
· MOTIVATION
· MULTI-TIERED SYSTEM OF SUPPORT
· OUTREACH TO FAMILIES OF UNDERPERFORMING STUDENTS
· PROGRESS MONITORING
· RIGOR
· TECHNOLOGY INTEGRATION
· STANDARDIZED TEST, PSAT, READY STEP, SAT, SMARTER BALANCED
· STUDENT LEARNING OBJECTIVES
· WRITING CENTER

C. DEVELOPING 21ST CENTURY SKILLS
· 21ST CENTURY COMPETENCIES 
· TECHNOLOGY ENVIRONMENT FOR LEARNING
· ACCESS TO TECHNOLOGY
· COMMUNITY FORUMS
· TECHNOLGY INTEGRATION INTO INSTRUCTION
· COMMUNITY SERVICE—CIVIC RESPONSIBILITY
· EXPANDED OPPORTUNITIES BASED ON STUDENT INTEREST AND COMMUNITY SUPPORT
· EXPANDED OPPORTUNITIES FOR STUDENT PERFORMANCE IN VISUAL AND PERFORMANCE ARTS
· IMPROVED CULTURE AND CLIMATE 
· GOOD-TO-GREAT TEAM
· IMPACT TEAM
· PITTSFIELD LISTENS
· RESTORATIVE JUSTICE
· SCHOOL GOVERNANCE
·  PITTSFIELD PARENT CONNECTION
· PROFESSIONAL LEARNING OPPORTUNITIES

D. REDEFINING ADULT ROLES
· SHIFT FROM TRADITIONAL TEACHER TO ACTIVATOR OF LEARNING
· ASSESSMENT/DATA TO GUIDE INSTRUCTION
· FORMATIVE
· SUMMATIVE
· COMMON PLANNING TIME 
· COMPREHENSIVE DISTRICT PROFESSIONAL LEARNING PLAN
· DEVELOPMENT PLAN FOR SUSTAINABILITY & SUCCESSION
· EDUCATOR EFFECTIVENESS MODEL
· EXPERTISE IN DIGITAL LEARNING
· LEADERSHIP FOR STUDENT CENTERED LEARNING
· LEADERSHIP OPPORTUNITIES
· PEER CLASSROOM OBSERVATIONS
· PERFORMANCE MANAGEMENT
· PROFESSIONAL LEARNING OPPORTUNITIES
· PROCESS MAPPING
· SCHEDULING



E. ENGAGING WITH THE COMMUNITY
· CARER AND COLLEGE PLANNING FOR STUDENTS AND FAMILIES
· COMMUNICATION TEAM
· COMMUNITY FORUMS
· GOOD TO GREAT TEAM
· LEAD COMMUNITY PARTNER/PITTSFIELD LISTENS
· RELATIONSHIPS WITH INSTITUTES OF HIGHER EDUCATION AND CAREER TRAINING
· PITTSFIELD PARENT CONNECTION
· SITE COUNCIL
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