Essential Elements for Adolescent Learning


Essential Elements for Adolescent Learning

Collaborative Leadership 

· Principal: Instructional Leader and Visionary - The leader has a vision to improve the learning skills of all students: struggling, striving, and expanding. The principal plays a key role in motivating personnel and supporting a school culture that impacts learning through improved instructional practices via highly effective professional learning opportunities for the faculty.

·  Leadership Team - The team is composed of the administrator, content area teachers, literacy coach, resource teacher, and counselor. This team carefully analyzes school, student, and teacher data to plan, guide, and implement a school wide instructional plan. 
· Continuous Improvement Plan (CIP) - The instructional leader and the leadership team work with faculty to facilitate the writing and implementation of the school’s Continuous Improvement Plan.
Assessment

· Data Driven Instruction - Multiple forms of data should be collected to guide instruction and to plan professional development.

· Progress Monitoring - On-going assessments are conducted to evaluate the effectiveness of the instructional program and student progress.

· Data Meetings - Frequent data meetings are scheduled to analyze formal and informal assessment results in order to understand the individual needs of students, adjust instruction based on student needs, and implement a plan of action.

Intervention

· Small Group Instruction – Highly skilled teachers work directly with struggling students in small groups within the regular classroom. This is not to be confused with collaborative learning in content area classes.
· Flexible Scheduling – Administrators create a schedule to provide opportunities within the regular school day that include additional time for intervention and teacher professional development. 
· Targeted Skills Instruction – Instruction is provided based on the identified literacy needs of individual students in both intervention and content classes.
Professional Development

· Professional Development- Professional development should be ongoing, job-embedded, and based on continual assessment of teacher instructional practices and student learning.  

Examples include:

· collaborative learning communities;
· walk throughs;
· coaching teachers; and,
· shared teaching
Strategic Teaching

· Purposeful Planning- Before, during, and after learning connections are made by choosing strategies depending on the purpose of the lesson, student data, and the nature of the material being studied. 
· Multiple Strategies - Strategies which support various learning styles and modality preferences are incorporated.
· Connected Strategies –All strategies used in a lesson connect to the learning outcome(s). 
· Explicit Instruction – Direct explanation, modeling, guided practice, and independent application (I Do, We Do, Y’all Do, You Do) maximize understanding and retention of content material.
· Collaborative Learning- Collaborative learning is often used in strategic teaching to allow students to work together. This is not to be confused with small group instruction. However, collaborative learning is a strategy that helps teachers provide and manage small group instruction. 
Strategic teaching is not the random use of strategies. The purpose of strategic teaching is to make learning visible.   Every lesson should include the following:

1. One overall outcome-student learning-made possible by daily outcome(s) based on state standards
2. Two instructional practices-chunking (breaking texts, lectures, videos, etc. into manageable segments to aid comprehension) and student discussion of concepts
3. Three parts to a strategic lesson- includes connected before, during, and after strategies
4. Four steps to explicit instruction- I Do, We Do, Y’all Do, You Do (combination varies daily as needed)
5. Five components of active literacy-reading, writing, talking, listening, and 
      investigating (these components make student engagement visible) 
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