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All youth ready for
college, work & life.

The American Reality

Only 4 in 10 youth ready, only 1 in 3 youth
supported, too few leaders effective.

The Ready by 21™ Challenge

Change the odds for youth by changing the way we do business
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Ready by 21™Ready for College, Work and Life.
The Challenge.
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See a Problem, Convene a Task Force, Create a Program....
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Take Stock of the Big Picture

Children Young
6-12 Adults
20-24
Ready for Cognitive/
academic
Coll €ge development
Ready for Vocational
Work development
Physical
development
Ready for | Sociall emotional
- development
Life

Civic and
cultural
development
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Traditional Approach: Pick One Area

Children
6-12
Ready for Cognitive/
academic
Coll ege development
Ready for Vocational
Work development

Ready for
Life

Physical
development

Social/ emotional
development

Civic and
cultural
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Turning Children Entering School Ready to Learn
from Red to Green

Results-Based Decision Making
izetting from Talk to Action

Population: = g  Children prenatal to age 5
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But What Happened to the Rest of the Picture?




Alternative: Keeping Focused on the Big Picture

Pre-K Children Youth Young Adults Families and
0-5 6-12 13-19 20-24 Communities
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Civic and
cultural
development
Pre-K Children Youth Young Adults Families and
0-5 Communities

Big Picture

Ready for Cognitive/
academic
C h a n g e College development
Ready for Vocational
P Ia n n i n g Work development
Physical
development
Ready for | Sociall emotional
Life development
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An Unexpected Finding:

“....Collaboratives that concentrated on one or two
population-level outcomes were no more likely to

accomplish measurable changes than were groups

that focused on an entire set of results or
outcomes.”

- Center for the Study of Social Policy
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Change Makers
& Structures

Children’s Cabinets: Supporting “Big Picture” Change
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How a Children’s Cabinet Maximizes Impact

* Articulate Goals: Changing the odds for children and
s \outh (articulating a linked set of goals for improved
youth outcomes and improved program performance)

Implement Strategies : Ways to engage stakeholders
to assume shared responsibility and undertake work
to align policies/resources, increase demand, engage
youth and families, and improve the quality and
coordination of services.

Define Structure: The composition, authority, home,
scope and budget of the coordinating body.

¢ the forum

- FOR YOUTH INVESTMENT
ey moving ideas to impact © 2007




State Coordinating Bodies as of December 2007

Children’s Cabinets

Arizona Governor’'s Children’s Cabinet
Florida Children and Youth Cabinet
Georgia First Lady’s Children’s Cabinet
Kansas Children’s Cabinet and Trust Fund
Louisiana Governor’'s Children’s Cabinet
Maine Governor’s Children’s Cabinet
Maryland Governor’s Children’s Cabinet
Michigan Governor’s Children’s Cabinet
New Mexico Governor’s Children’s Cabinet
New York Governor’s Children’s Cabinet

Ohio Family and Children First Cabinet
Council

Rhode Island Children’s Cabinet*
Tennessee Governor’s Children’s Cabinet

Utah Governor’s Child and Family Cabinet
Council
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High Level Councils, Commissions,
Collaboratives, Committees

Connecticut Youth Futures Committee
lowa Collaboration for Youth Development
lowa Empowerment Board

Kentucky Youth Development Coordinating
Council

New York State Council on Children and
Families

Oklahoma Commission on Children and
Youth

Oregon Commission on Children and
Families

Pennsylvania Commission for Children and
Families



The Children’s Cabinet Network

« Over 20 Children’s Cabinets/Councils
 Annual Roundtable of Directors and Chairs

« Webinars and Conference Calls

* Technical Assistance (e.g. retreat facilitation)

« Connecting State Cabinets to Federal Coordination
efforts

 Federal Youth Coordination Act
* Helping America’s Youth
» Shared Youth Vision

» Coordinating Council on Juvenile Justice and Delinquency
prevention
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