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-AKING฀A฀$IFFERENCE฀IN฀THE฀,IVES฀OF฀9OUNG฀0EOPLE

7(!4฀)3฀9$)�
9$)฀WORKS฀WITH฀A฀BROAD฀RANGE฀OF฀EDUCATIONAL฀AND฀COMMUNITY฀ORGANIZA

TIONS฀TO฀SUPPORT THE฀GROWTH฀AND฀DEVELOPMENT OF฀YOUNG฀PEOPLE฀AND฀HELP
THEM฀TO฀TRANSITION฀SUCCESSFULLY฀TO฀ADULTHOOD� )N฀COLLABORATION฀WITH฀YOUTH
PRACTITIONERS� FUNDERS� AND฀POLICY฀MAKERS� WE฀APPLY฀THE฀MOST PROMISING
RESEARCH฀AND฀PRACTICES฀THAT CREATE฀POWERFUL� SUSTAINED� AND฀JOYFUL฀
EXPERIENCES฀FOR฀YOUNG฀PEOPLE�

/UR฀WORK฀INCLUDES฀PROVIDING฀TECHNICAL฀ASSISTANCE� DISSEMINATING฀INFORMA

TION� DEVELOPING฀POLICY� AND฀CONDUCTING฀RESEARCH฀TO฀STRENGTHEN฀THE฀QUALITY
AND฀INCREASE฀THE฀AVAILABILITY฀OF฀POSITIVE฀OPPORTUNITIES฀AND฀SUPPORT FOR
YOUNG฀PEOPLE� )N฀PARTNERSHIP฀WITH฀GOVERNMENT AGENCIES� FUNDERS� SCHOOLS�
COMMUNITY฀ORGANIZATIONS�฀AND฀COLLEGES� 9$)฀CREATES฀PROGRAMS฀AND฀SYSTEMS฀THAT
ENHANCE฀THE฀PROFESSIONAL฀GROWTH฀OF฀THOSE฀WHO฀WORK฀WITH฀YOUTH�

/52฀6)3)/.
7E฀BELIEVE� AND฀RESEARCH฀DEMONSTRATES� THAT ALL฀YOUNG฀PEOPLE฀SHOULD
EXPERIENCE฀CLOSE฀RELATIONSHIPS฀WITH฀CARING฀ADULTS� HIGH฀EXPECTATIONS�
ENGAGING฀ACTIVITIES� OPPORTUNITIES฀TO฀MAKE฀A฀DIFFERENCE฀IN฀THEIR฀WORLD� AND
CONTINUITY฀OF฀SUPPORT IN฀EVERY฀SETTING฀IN฀WHICH฀THEY฀LIVE� WORK� AND฀STUDY�
4HIS฀YOUTH฀DEVELOPMENT APPROACH฀HAS฀SHAPED฀THE฀WORK฀OF฀THE฀9OUTH
$EVELOPMENT )NSTITUTE฀SINCE฀IT WAS฀ESTABLISHED฀IN฀�����
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0ROMOTES฀YOUTH฀DEVELOPMENT� A฀STRENGTH
BASED฀APPROACH฀TO฀WORK

ING฀WITH฀YOUNG฀PEOPLE� THEIR฀FAMILIES� SCHOOLS� AND฀COMMUNITIES�

"UILDS฀COLLABORATIVE฀RELATIONSHIPS฀WITH฀INDIVIDUALS� COMMUNITY
ORGANIZATIONS� SCHOOLS� COLLEGES� AND฀FAMILIES฀TO฀SUPPORT THE
GROWTH฀OF฀YOUNG฀PEOPLE�

(ELPS฀THOSE฀WHO฀WORK฀WITH฀YOUTH฀TO฀STRENGTHEN฀THEIR฀PRACTICE฀AND
INTEGRATE฀THEIR฀EXPERIENCE฀WITH฀THEORY฀AND฀RESEARCH�

#ONCENTRATES฀ITS฀ACTIVITIES฀IN฀AREAS฀OF฀HIGH
NEED฀AND฀OPPORTUNITY�

2EACHES฀ACROSS฀ALL฀THE฀YOUTH฀SECTORS°EDUCATION� COMMUNITY
ORGANIZATIONS� GOVERNMENT� AND฀PHILANTHROPY°TO฀IDENTIFY฀AND
BUILD฀COMMON฀APPROACHES฀IN฀EDUCATION� OUT
OF
SCHOOL฀PROGRAMS�
AND฀OTHER฀YOUTH
SERVING฀FIELDS�

!PPLIES฀MULTIPLE฀STRATEGIES฀AND฀ENGAGES฀AT MULTIPLE฀LEVELS฀TO฀BUILD
CAPACITY฀FOR฀HIGH฀QUALITY฀YOUTH฀SERVICES฀IN฀ORGANIZATIONS฀AND฀COM

MUNITIES� 4HESE฀STRATEGIES฀INCLUDE�

$ATA฀COLLECTION฀AND฀ASSESSMENT
3TAFF฀TRAINING
0ROGRAM฀PLANNING฀AND฀DEVELOPMENT
.ETWORK฀DEVELOPMENT AND฀SUPPORT
3TRUCTURED฀SITE฀VISITS
/RGANIZATIONAL฀AND฀LEADERSHIP฀DEVELOPMENT
#REATION฀AND฀DISSEMINATION฀OF฀TOOLS฀AND฀MATERIALS฀
0ARTNERSHIP฀DEVELOPMENT AND฀SUPPORT
3UPPORT FOR฀POLICY฀IMPROVEMENTS
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3CHOOL฀4IME฀
"EACONS฀4ECHNICAL฀!SSISTANCE� 9$)฀WORKS฀WITH฀"EACON฀#ENTERS฀AND฀OTHER
PROGRAMS฀IN฀.EW฀9ORK฀AND฀BEYOND฀TO฀PROVIDE฀STIMULATING฀AND฀ENGAGING
ACTIVITIES฀TO฀SCHOOL
AGE฀YOUTH฀DURING฀NON
SCHOOL฀HOURS� 4HESE฀PROGRAMS
ARE฀CONDUCTED฀BY฀COMMUNITY฀ORGANIZATIONS฀WORKING฀IN฀PARTNERSHIP฀WITH
PUBLIC฀SCHOOLS� 4HROUGH฀4HE฀"EACONS฀9OUNG฀!DOLESCENT )NITIATIVE� 9$)฀ASSISTS
LOCAL฀COMMUNITY฀ORGANIZATIONS฀AND฀CITYWIDE฀INTERMEDIARIES฀TO฀IMPROVE
PARTICIPATION฀LEVELS฀AND฀STRENGTHEN฀SOCIAL� CAREER� AND฀DEVELOPMENTAL฀OUT

COMES฀FOR฀YOUNG฀PEOPLE฀AGES฀NINE฀TO฀���
3UPPORTED฀BY฀4HE฀!NNIE฀%� #ASEY฀&OUNDATION฀AND฀4HE฀!TLANTIC฀0HILANTHROPIES฀

3ECONDARY฀AND฀0OST
3ECONDARY฀3UPPORT
#OMMUNITY฀%DUCATION฀0ATHWAYS฀FOR฀3UCCESS฀�#%03	 ENABLES฀YOUNG฀ADULTS
WHO฀HAVE฀LEFT SCHOOL฀WITHOUT A฀DIPLOMA฀TO฀RETURN฀TO฀SCHOOL� COMPLETE฀THEIR
'%$S฀AND฀PREPARE฀FOR฀AND฀ENTER฀COLLEGE฀AND฀THE฀WORKFORCE� )N฀PARTNERSHIP
WITH฀!MERICA´S฀#HOICE� )NC�� A฀LEADING฀NATIONAL฀EDUCATION฀ORGANIZATION� 9$)
IS฀FASHIONING฀A฀YOUTH฀DEVELOPMENT APPROACH฀FOR฀THE฀EDUCATION� SOCIAL฀
SUPPORT� AND฀CAREER฀DEVELOPMENT OF฀THIS฀POPULATION฀AND฀THE฀COMMUNITY

BASED฀ORGANIZATIONS฀THAT SERVE฀THEM� #%03฀ALSO฀ENABLES฀YOUNG฀ADULTS฀WHO
HAVE฀SUCCESSFULLY฀COMPLETED฀THEIR฀'%$S฀OR฀A฀MULTIPLE฀PATHWAYS฀SCHOOL฀OR
PROGRAM฀TO฀ENTER฀COLLEGE฀WITH฀SUPPORT FROM฀A฀PARTNERSHIP฀BETWEEN฀A฀
COMMUNITY
BASED฀ORGANIZATION฀AND฀A฀COLLEGE�
3UPPORTED฀BY฀THE฀!LTMAN� 4HE฀#LARK� THE฀7� +� +ELLOGG� 4HE฀,UMINA฀AND฀4HE฀0INKERTON฀
FOUNDATIONS�

9$)´S฀%DUCATION฀5NIT HELPS฀STRENGTHEN฀STUDENT PERFORMANCE฀AND฀IMPROVE
GRADUATION฀RATES฀BY฀WORKING฀WITH฀SCHOOLS฀THAT SERVE฀MAINSTREAM฀
STUDENTS� AS฀WELL฀AS฀MULTIPLE฀PATHWAYS฀SCHOOLS฀THAT PROVIDE฀ALTERNATIVES฀
TO฀TRADITIONAL฀SCHOOLS� 9$)฀TRAINS฀INSTRUCTORS฀AND฀STAFF฀MEMBERS฀AND฀BUILDS
PARTNERSHIPS฀WITH฀COMMUNITY
BASED฀ORGANIZATIONS฀TO฀CREATE฀MORE฀PERSON

ALIZED฀AND฀ENGAGING฀ENVIRONMENTS� !S฀PART OF฀THIS฀WORK� 9$)฀IS฀CONDUCTING
A฀MULTI
YEAR฀STUDY฀OF฀THE฀.EW฀9ORK฀#ITY฀SCHOOL
COMMUNITY฀ORGANIZATION
PARTNERSHIP฀STRATEGY฀IN฀.EW฀6ISIONS฀FOR฀0UBLIC฀3CHOOLS´ .EW฀#ENTURY฀(IGH
3CHOOLS฀)NITIATIVE�
3UPPORTED฀BY฀.EW฀6ISIONS฀FOR฀0UBLIC฀3CHOOLS� THE฀+ELLOGG฀AND฀-OTT FOUNDATIONS� AND฀THE฀.EW
9ORK฀#ITY฀$EPARTMENT OF฀%DUCATION� 4HE฀0ARTNERSHIP฀3TUDY฀IS฀SUPPORTED฀BY฀#ARNEGIE
#ORPORATION฀OF฀.EW฀9ORK�

#AREER฀)NTERNSHIPS
4HROUGH฀ITS฀#AREER฀)NTERNSHIP฀.ETWORK฀�#).	� 9$)฀WORKS฀TO฀IMPROVE฀THE
QUALITY฀OF฀INTERNSHIP฀PROGRAMS฀FOR฀ADOLESCENTS฀AT LEADING฀.EW฀9ORK฀#ITY
INSTITUTIONS� INCLUDING฀MUSEUMS� LIBRARIES� SCIENCE฀CENTERS� PARKS� AND฀
HOSPITALS� #).฀ALSO฀OFFERS฀TRAINING� TECHNICAL฀ASSISTANCE� AND฀NETWORKING
OPPORTUNITIES฀TO฀THE฀INTERNSHIP฀STAFFS฀OF฀MORE฀THAN฀��฀INSTITUTIONS�
3UPPORTED฀BY฀THE฀!LTMAN� 4HE฀#LARK฀AND฀4HE฀0INKERTON฀FOUNDATIONS�
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±4HE฀9OUTH฀$EVELOPMENT )NSTITUTE฀HAS฀PLAYED฀AN฀IMPORTANT ROLE฀IN฀
CONCEPTUALIZING฀AND฀PROMOTING฀HIGH
QUALITY฀YOUTH฀DEVELOPMENT PROGRAM

MING¨THOSE฀SITES฀WITH฀STAFF฀MOST FREQUENTLY฀ATTENDING฀9$)฀MEETINGS฀AND
TRAINING฀ACTIVITIES฀HAD฀THE฀HIGHEST RATED฀QUALITY�²�

±9$)´S฀EFFORTS฀HAVE฀DEMONSTRATED฀THAT A฀STRATEGY฀OF฀SMALL฀GRANTS฀PAIRED
WITH฀CONTINUOUS฀TECHNICAL฀ASSISTANCE฀CAN฀MOVE฀PROGRAMS฀IN฀THE฀RIGHT
DIRECTION฀FOR฀ADDITIONAL฀FUNDING฀AND฀SUSTAINABILITY¨!T ITS฀CORE� ;THIS฀
PROJECT=฀IS฀AN฀INNOVATIVE฀STRATEGY฀OF฀COMMUNITY
BUILDING�²�

±¨ONE฀OF฀THE฀REASONS฀THERE฀HAS฀BEEN฀NEARLY฀UNIFORM฀SUCCESS฀AMONG฀THE
¨"EACONS� EVEN฀THOUGH฀THEY฀DIFFER฀GREATLY฀ONE฀FROM฀THE฀OTHER฀IN฀EVERY฀WAY�
IS฀THAT NONE฀WAS฀LEFT TO฀ITS฀OWN฀DEVICES฀TO฀START FROM฀SCRATCH฀¨9$)฀BECAME
A฀CONTINUING฀SOURCE฀OF฀SUPPORT� TECHNICAL฀ASSISTANCE� AND฀DOCUMENTATION
TO฀THE฀"EACONS¨² �

�9$)�S฀#AREER฀)NTERNSHIP฀.ETWORK฀HAS฀IMPACTED฀OUR฀9OUTH฀,EADERSHIP
0ROGRAM฀AND฀PRACTICES฀IN฀SIGNIFICANT WAYS� 7E฀HAVE฀BEGUN฀TO฀IMPLEMENT
THESE฀PRINCIPLES฀INTO฀OUR฀PROGRAM฀IN฀VARIOUS฀WAYS฀AND฀NOW฀LOOK฀THROUGH
THIS฀LENS¨WHEN฀REVISING฀AND฀EVALUATING฀OUR฀PROGRAMS²�

&OR฀MORE฀INFORMATION฀ABOUT THE฀9OUTH฀$EVELOPMENT )NSTITUTE฀
AND฀ITS฀PROGRAMS฀AND฀PUBLICATIONS฀CONTACT US฀AT�

9OUTH฀$EVELOPMENT )NSTITUTE
����฀"ROADWAY�฀3UITE฀����
.EW฀9ORK� .9฀�����
���฀���฀����
WWW�YDINSTITUTE�ORG

%XECUTIVE฀$IRECTOR
0ETER฀฀+LEINBARD

!DVISORY฀#OUNCIL
2EGINA฀0ERUGGI
+AREN฀0ITTMAN
*EAN฀4HOMASES
-ICHELLE฀9ANCHE

�� #ONSTANCIA฀7ARREN� #�� 0H�$�� IN฀!฀0LACE฀TO฀'ROW� %VALUATION฀OF฀THE฀.EW฀9ORK฀#ITY฀"EACONS� !CADEMY฀FOR
%DUCATIONAL฀$EVELOPMENT� �����

�� 6ERNAY฀-ITCHELL฀-C+NIGHT� 0H$�� ET AL� 9OUNG฀!DULT #APACITY฀)NITIATIVE� #ROSS
3ITE฀!NALYSIS� !CADEMY฀FOR
%DUCATIONAL฀$EVELOPMENT �����

�� ,ISABETH฀3CHORR� #OMMON฀0URPOSE� 3TRENGTHENING฀&AMILIES฀AND฀.EIGHBORHOODS฀TO฀2EBUILD฀!MERICA
$OUBLEDAY� �����

�� #OMMENT BY฀0ARTICIPANT
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