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Rationale for 
Engagement

� Future of Universities and their communities and 
cities are intertwinedcities are intertwined

� Universities can make significant contributions to 
the quality of life in their cities and communities

� Universities can enhance their overall missions of 
teaching, research, and service by working to 
improve the quality of life in their cities and local 
communities



The Netter Center for 
Community Partnerships

Develops mutually beneficial, mutually respectful, 
democratic partnerships between Penn and the 
West Philadelphia community

Focus on three areas of engagement:
1. University-Assisted Community Schools
2. Community Capacity Building
3. Regional, National, & International Programs



Key Vehicle: Integration of Teaching, 
Research and Service

Academically Based Community Service
� Rooted in and intrinsically tied to research and teaching 

(integrates research, teaching, learning and service)
� Aims to bring about structural community improvement  � Aims to bring about structural community improvement  

(e.g., effective public schools, neighborhood economic 
development, strong community organizations)

� Designed to improve the quality of life in the community 
and the quality of learning and scholarship in the university

� Helps students to become contributing, creative, 
democratic citizens of a diverse democracy



ABCS, Work- Study and Other Volunteers at  
Community Schools 

� ABCS:
� 2007-08: 59 ABCS courses, 49 faculty & over 1500        

students
� 20,000 hours served by graduate and undergraduate

students at community schools

“My ABCS courses have 
taught me to approach 
problems and societal 
issues in a way that not 
only helps me break 
them down into 
manageable students at community schools manageable 
pieces…but also 
challenges me to think 
about what can be done 
to solve them.  My 
experiences in ABCS 
have empowered me to 
pursue positive change 
and have given me the 
tools to be effective in 
doing so.”

-Penn undergraduate

� Work Study
� 70 Work Study Students at
� 16,400 Work Study hours

� Student Volunteers
� 95 Volunteers
� 11,700 hours served

� Interns
� 60 Grad and Undergrads



University-Assisted 
Community Schools (UACS)

Framework for Engaging Resources of Penn into West Philadelphia 
Schools and Community

Guiding Principles- University-Assisted Community Schools:
� Focus on the school as the core institution for community 

engagement and democratic development engagement and democratic development 
� Open doors to all before and after school, weekends, & summers
� Serve educational, social service, health, and recreational needs of 

all participants and broader community 
� Link school day and after school curriculum to solving locally 

identified, real world, community problems
� Develop academically based community service as central to 

university’s mission
� Develop strong, responsive community-academic partnerships 



� Community schools are, at heart, community-problem solving 
institutions. They serve the educational and developmental needs of the 
community during the school day, after school, on evenings and on 
weekends. There are four core components:

University -Assisted 
Community Schools: Core 
Components

weekends. There are four core components:

1. Comprehensive school day program 
2. Comprehensive after school program for grades K-12
3. Comprehensive community-wide programs for activation & 

education (academic, job training, cultural, recreational 
activities)

4. Comprehensive integration and on-site delivery & referral of 
community and government services (e.g. education, workforce 
development, housing, municipal and human services)



Penn-Sayre High School 
Partnership

Sayre High School, one of 7 
intensive university-assisted intensive university-assisted 
community school sites 

Partners:
� Penn: Schools of Medicine, Nursing, Dental Medicine, 

Social Policy and Practice, Design, Arts and Sciences, 
Netter Center for Community Partnerships

� Sayre:  Principal and Staff, Community Advisory 
Board, Home and School Association

� CBOs:  Other service providers



Penn-Sayre High School 
Partnership

� School Day: real-world problem solving curriculum focused 
on issues of community, especially health

� Directly related to the high school’s core curriculum
� Linked to career and college exposure and internships

� After School & Summer: academic 
support, recreational, college exposure

� Beacon/21st Century Community Learning 
Center -

� Serve 65 K-8 students (local feeder schools) 
� Programs for high school students

� also serve as counselors in K-8 program

� More than 150 internships for high school 
students, including at Penn Health System

� Freedom School

Linked to career and college exposure and internships



Penn-Sayre High School 
Partnership

� Community/Family
� Average of 4500 service contacts 

each month with youth & adults
� Family Fitness Nights� Family Fitness Nights

� 120-150 regular attendees

� Parent Workshops
� Safe Corridors Program
� Sayre Beacon Council & Youth 

Council



Penn-Sayre High School 
Partnership

� Sayre Health Center
� Federally Qualified Health Center 

serving students, their families and 
community

� Integrated into Professional/ 
undergraduate education at Penn and 
at Sayre (facility opened in 9/07)

� Governed by a 501©(3) whose board 
represents school, parents, 
community and Penn

� Direct services as well as health 
education/promotional services

� Hands-on opportunities for Sayre 
students interested in health careers



Problem-Solving Curricula 
Samples: The Pipeline Program

� In the fall, Penn undergraduate and medical 
students teach Sayre students in biology classes 
about the basics of Neuroscience—
neuroanatomy, neurotransmission, how the 
senses work etc. 

� Mentorship: Penn undergraduate leads a small � Mentorship: Penn undergraduate leads a small 
group of 3 or 4 high school students 
throughout semester 

� In the spring, a select group of Sayre students go 
to the University of Pennsylvania once a week 
for additional lessons on the brain taught by 
Penn doctors, medical students, and undergrads.

� Students outreach to peers and community
� Career/college component
� Expanded to include Cardiology Pipeline with 

Penn Nursing



Problem-Solving Curricula 
Samples: Peer Health Educators

� Housed in Sayre’s Physical Education health classes
� Penn undergraduates and nursing students work 

alongside 200 Sayre students
� Health knowledge and skills based curriculum on 

selected topics (nutrition and exercise, smoking, 
sexual and reproductive health)

� Internship opportunity: Stay Safe Crew (SSC)
• Peer educators who promote healthy sexuality and positive decision making to teens 

in West Philadelphia 
• Regularly conducts peer health outreaches to 7th and 8th graders at the local feeder 

school, their high school peers, and out-of-school youth  
• Topics include HIV and STI risk reduction, pregnancy prevention, and healthy 

relationships

sexual and reproductive health)
� Sayre students also learn teaching techniques 

(informative posters and handouts, games, lecture, 
and public speaking) and conduct health education 
lessons to partner classes at Hamilton Elementary 
School (K-8).



Penn-Sayre High School 
Partnership

Selected Results 2006-07:
� Sayre has made Adequate Yearly Progressby attaining all thirteen targets on the 

Pennsylvania System of School Assessment (PSSA) test in the spring of 2007.  
� Sayre is one of only five neighborhood high schools (of a total of over 30 city-

wide) that have made progress along with many of Philadelphia’s magnet 
schools.

� Specifically, student attendanceincreased from 77% to 87% from the 2005-06 to 
2006-07 school year (its first year completely transitioned to a high school)

� Over 200 Sayre students received free vision screeningfrom Penn practitioners; 
sixteen were referred for free eye care.  Free dental screeningsand follow-up were 
provided for 133 Sayre students

� 90% participants in Family Fitness nights report eating healthier & exercising more
� 90% attendance at monthly parent meetingsof K-8 students in the program
� Student & Community School Awards
� Secured more than $50,000 in scholarshipsfor graduating Sayre seniors 



� Multi-Agency federal Commission designed 
to advance the social responsibility of 
colleges and university

What More Could be Done to 
Tap the Assets of Higher Education

colleges and university
� Funding for University-Community School 

Partnerships--Learn and Serve America, 
HUD-COPC, including for higher ed 
consortia

� Expand Community-Based Work-Study



Conclusion

� Universities have enormous resources to be 
partners for long-term positive change in the 
community, as well as at the University.community, as well as at the University.
� Mobilize talents of faculty, staff, students
� Leverage resources: work-study, foundations, 

government, as well as the university
� Develop partnerships that are democratic in 

process as well as product


