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Mission of Tenacity

scholastic character

physical development




Key Philosophical Points

Journey

Literacy, Life Skills & Tennis

\ Student Outcomes Measurement

I5'u:__b,lric/Private Partnership

Organization Background & History




Total Yearly Student Enrollment

Serving 5,000+ students in 2009

et ASEP*
210 Students

Alumni Services
200+ Students

Summer Tennis * High school support

« College support & scholarships

& Reading Program**
4,600 Students

Intensity Level of Program

** Does not include pilot site in Worcester — 3 sites, 400 students
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* After School Excellence Program

Summer Tennis & Reading Program (STRP)




After School Excellence Program (ASEP)

After School Excellence Program (ASEP)




Current ASEP Partner Schools — 210 Students

ASEP Literacy Curriculum Designed Around
BPS’ Learning Standards




ASEP Life Skills Curriculum Plays a
Critical Role

Student Outcome Measurements

Short-term —
Medium-term —

Long-term —




Alumni Services Highlights

High School

. m)  Give Back / Connect
Selection

Community Service

Track/Update Personal Data
Participate in fundraisers
High School Volunteer for ASEP
Graduation Join web group

ntinuing Success!

Alumni Services: High School Selection Process

Serving over 200 students in 2009-2010




Alumni Services: College Preparation

The Next Decade of Service




Possible Phased Expansion Plan (ELT)
Doubling Our Efforts — Reaching 455 Students
D Number of o
Middle School & Neighborhood Tensity Shitients Facilities
Current Sites 1. Edison andfor Jackson-Mann (Allston) 35 Harvard Murr Center
2. Frederick (Dorchester) 35 Reggie Lewis Center
3. McCormack (South Boston) 35 Boston Athletic Club
4. Irving (Roslindale) 35 Roslindale Community Ctr.
5. Mario Umana (East Boston) 70 School gym
Total Enroliment at Current Sites 210
— Potential Number of
Middle School & Ne . S Facilities
Mclesenoalfl Tenacity Students agilit
Possible ELT 1. Henry Dearborn Middle School 80 TBD/School gym?
Expansion Sites 2. Higginson-Lewis K-8 School 80 TBD/School gym?
3. Martin Luther King, Jr. K-8 School &0 TBD/School gym?
4. Mildred Avenue K-8 Schoal 80 TBD/School gym?
5. Young Achievers Sci. & Math. Pilot 80 TBD/School gym?
Total Enroliment at Possible Sites 400
|Potential Total Number of Students 610 |

The Next Decade of Service
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