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Opportunities and Challenges in the Nation’s Opportunities and Challenges in the Nation’s 
Community CollegesCommunity Colleges

On the one hand:On the one hand:
•• Accessible and affordable; serve large numbers of first generation, Accessible and affordable; serve large numbers of first generation, 

lowlow--income, and minority studentsincome, and minority students

•• Offer a pathway to better jobs and higher incomeOffer a pathway to better jobs and higher income

•• May offer other benefits associated with higher education, including May offer other benefits associated with higher education, including 
better health, greater civic participation, children better prepared for better health, greater civic participation, children better prepared for 
schoolschool
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better health, greater civic participation, children better prepared for better health, greater civic participation, children better prepared for 
schoolschool

On the other hand:On the other hand:
•• Nearly half of all students who begin at community college with the Nearly half of all students who begin at community college with the 

intention of earning a degree do not complete a degree or transfer intention of earning a degree do not complete a degree or transfer 
within six years.within six years.

•• Major obstacles for community college students include poor Major obstacles for community college students include poor 
academic preparation, difficulties balancing work and family academic preparation, difficulties balancing work and family 
obligations, and cost.obligations, and cost. 2



The Opening Doors Demonstration:The Opening Doors Demonstration:
Testing Strategies to Improve Student OutcomesTesting Strategies to Improve Student Outcomes

�� National demonstration to test programs designed to National demonstration to test programs designed to 
improve student outcomesimprove student outcomes

�� Three broad strategies:Three broad strategies:
�� Reforms in curriculum and instructionReforms in curriculum and instruction
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�� Reforms in curriculum and instructionReforms in curriculum and instruction

�� Enhanced student servicesEnhanced student services

�� Increased financial aidIncreased financial aid

�� Desired results:Desired results:
•• Increased course completion and persistenceIncreased course completion and persistence

•• Higher rates of graduation or transferHigher rates of graduation or transfer

•• Increased employment and better jobsIncreased employment and better jobs



Program Effects Measured with Program Effects Measured with 
Random Assignment DesignRandom Assignment Design

Targeted students invited to participate in 
study

Baseline data collected

Students give consent
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Program group
Enrolled in Opening 
Doors programs

Control group
Received regular  
courses and services

Random

assignment

Baseline data collected



Why Random Assignment?Why Random Assignment?

Unusual for higher education Unusual for higher education –– but the but the 
“gold standard” for program evaluation.“gold standard” for program evaluation.

�� Ensures that baseline characteristics of Ensures that baseline characteristics of 
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�� Ensures that baseline characteristics of Ensures that baseline characteristics of 
program and control group members are program and control group members are 
virtually the same.virtually the same.

�� By comparing results over time, researchers By comparing results over time, researchers 
can determine the impact, or “value added,” of a can determine the impact, or “value added,” of a 
program over existing services. program over existing services. 
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Learning Communities at Kingsborough Learning Communities at Kingsborough 
Community CollegeCommunity College

�� Targeted incoming freshmen (1,534 enrolled in study)Targeted incoming freshmen (1,534 enrolled in study)

�� Groups of up to 25 students took 3 linked courses Groups of up to 25 students took 3 linked courses 
together during first semester:together during first semester:

�� English (most often at the developmental level) English (most often at the developmental level) 
�� Student success course taught by counselorStudent success course taught by counselor
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�� Standard college course, such as sociology or healthStandard college course, such as sociology or health

�� Faculty coordinated assignments, discussed student Faculty coordinated assignments, discussed student 
progressprogress

�� Students received textbook voucher, extra help from Students received textbook voucher, extra help from 
counselor (student development instructor), and extra counselor (student development instructor), and extra 
tutoringtutoring 6



Kingsborough: College ProfileKingsborough: College Profile

�� A unit of The City A unit of The City 
University of New YorkUniversity of New York

�� Brooklyn’s only Brooklyn’s only 
community collegecommunity college
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community collegecommunity college

�� Over 17,000 students in Over 17,000 students in 
credit programscredit programs

�� Approx. 20,000 students Approx. 20,000 students 
in Continuing Educationin Continuing Education



Kingsborough: College ProfileKingsborough: College Profile

�� 840+ Faculty and 840+ Faculty and 
StaffStaff
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�� Operating budget Operating budget 
approx. $72 millionapprox. $72 million

�� Campus atmosphereCampus atmosphere



Kingsborough: College ProfileKingsborough: College Profile

Offers both Offers both 
�� Liberal Arts & Liberal Arts & 

SciencesSciences
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�� Career orientedCareer oriented
programs programs 



Kingsborough: Student ProfileKingsborough: Student Profile
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The EconomicsThe Economics
41% of students from families with41% of students from families with

< $20,000 household annual income< $20,000 household annual income



Kingsborough: Student ProfileKingsborough: Student Profile

�� Approximately 63% fullApproximately 63% full--time / 37% parttime / 37% part--timetime
�� 35% of students work 21+ hours per week35% of students work 21+ hours per week
�� Over 70% of students receive financial aidOver 70% of students receive financial aid
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Kingsborough: Student ProfileKingsborough: Student Profile

41% White41% White
33% Black33% Black
14% Hispanic14% Hispanic
12% Asian12% Asian

12

12% Asian12% Asian

142 Countries142 Countries
75 Languages75 Languages

60% Female60% Female



Key Findings on Kingsborough’s Key Findings on Kingsborough’s 
Learning CommunitiesLearning Communities

�� Improved academic outcomes during the Improved academic outcomes during the 
learning community semesterlearning community semester

�� Moved students more quickly through Moved students more quickly through 
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�� Moved students more quickly through Moved students more quickly through 
developmental Englishdevelopmental English

�� Improved student experiencesImproved student experiences

�� Delayed but positive effect on persistenceDelayed but positive effect on persistence
13



Program Students Complete and Pass More Program Students Complete and Pass More 
Courses During Learning Community Courses During Learning Community 

SemesterSemester
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Opening Doors 4.9 3.8

Control Group 4.4 3.2

Number of Courses 
Attempted

Number of Courses 
Passed
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Positive Effects on English Assessment Positive Effects on English Assessment 
Tests Needed for GraduationTests Needed for Graduation
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Program Group 88.6 66.2 65.2
Control Group 86 60.5 60

Passed Reading 
Test

Passed Writing 
Test

Passed Both 
Tests



A Delayed but Positive Effect on A Delayed but Positive Effect on 
PersistencePersistence
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Program Students Report More Program Students Report More 
Positive College ExperiencesPositive College Experiences

50

60

70

80

90

P
er

ce
n
ta

g
e 

th
a
t A

g
re

ed
 o

r 
S

tro
n
g
ly

 A
g
re

ed ***

17

0

10

20

30

40

50

P
er

ce
n
ta

g
e 

th
a
t A

g
re

ed
 o

r 
S

tro
n
g
ly

 A
g
re

ed

Opening Doors 18 21.1 83.2

Control Group 12.4 16.3 76.2

Felt Engaged
Gained Valuable Academic 

and Work Skills
Good or Excellent KCC 

Experience

**

**



Kingsborough’s Response to the StudyKingsborough’s Response to the Study
�� Renewed interest in pedagogy and studentRenewed interest in pedagogy and student--centered learningcentered learning

�� New focus on the importance of collaboration between Academic New focus on the importance of collaboration between Academic 
Affairs and Student AffairsAffairs and Student Affairs

�� Surge in crossSurge in cross--departmental collaboration and commitment to departmental collaboration and commitment to 
student successstudent success
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�� Change in policy: All freshmen Change in policy: All freshmen mustmust take English in their first take English in their first 
semestersemester

�� Impact on deletion policyImpact on deletion policy--90% retention rate in lc’s90% retention rate in lc’s

�� Building data for an “advanced” learning community program Building data for an “advanced” learning community program 
(random assignment demonstration with MDRC)(random assignment demonstration with MDRC)

�� Cultural shift toward evidence based practicesCultural shift toward evidence based practices



Impact on Institutional ChangeImpact on Institutional Change ::
�� We have reconfigured several programs and We have reconfigured several programs and 

services and created a new culture which integrates services and created a new culture which integrates 
many "best practices" into a cohesive wholemany "best practices" into a cohesive whole

�� Streamlined academic advisement and registration Streamlined academic advisement and registration 
processes that have allowed us to effectively and processes that have allowed us to effectively and 
efficiently register students each year into important efficiently register students each year into important 
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efficiently register students each year into important efficiently register students each year into important 
initiativesinitiatives

�� We are beginning to track the progress of students We are beginning to track the progress of students 
at all stages of their careers at the college, with at all stages of their careers at the college, with 
particular focus on success in developmental particular focus on success in developmental 
education and strategies for intervention with education and strategies for intervention with 
students who are not making satisfactory progress students who are not making satisfactory progress 



Contact InformationContact Information

Rachel Singer , Director of Academic Affairs
Kingsborough Community College
(718) 368-5027
resinger@kingsborough.edu
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Tom Brock , Director, Young Adults and Postsecondary Education Policy
MDRC
(510) 844-2244
thomas.brock@mdrc.org
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