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Homework Help - Room #7

Activity Title

Edit Page
Hormework Help - Roomn #7

Description

This ackivity will ensure that the children of the program complete 75-100% of their daily
homework. Instruction will occur daily for one hour in two classrooms and assure that groups
are divided according to age, 5-8 years and 9-12 years.

Program Period

Fr2007 - School Year

First Day of Activity 9/11/2006
Last Day of Activity 6/8/2007
Walk Ins Welcome? Mo

Activity Location

Polo Grounds Community Center - Room &7

Maximum Attendance

36

Grade Range

4 To 6

Primary Category

Homewaork Help

Secondary Category

Academic Enhancement

Goals

1 - Provide a healthy, safe emvironment

2 - Foster high expectations for participants

3 - Foster consistent and positive relationships with adults and peers and a sense of community
4 - support the needs of working families

S - Support healthy behavior and physical well-being

6 - Strengthen young people's academic skills

7 - Support the exploration of interests and the development of skills and creativity

& - Support youth leadership development

9 - Promote community engagement and respect far diversity
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Mission

Harlem RBI’s mission Is to use baseball
and softball and the power of teams to
provide inner-city youth with
opportunities to Play, to Learn, and to
Grow, Inspiring them to recognize their
potential and realize their dreams.

Harlem RBI



Harlem RBI's Goals

When youth leave Harlem RBI, our goal is to ensure that
they will be:

physically and mentally healthy, able to avoid risk
behaviors

work ready, with the basic knowledge and skills to find
and maintain a job

good teammates, friends and family members,
cultivating positive relationships with peers and adults

confident, competent and caring members of their
communities

active citizens, who participate in their community’s
social and political life Harlem RBI



History and Details

Harlem RBI began in 1991 when a group of
volunteers transformed an abandoned, garbage-
strewn lot into two baseball fields for youth in East
Harlem

Harlem RBI now serves more than 650 youth,
ages 7-18, with year-round comprehensive
programming

The ultimate goal of Harlem RBI is to ensure that
all youth graduate from high school and matriculate
to college

Harlem RBI



East Harlem Community Needs

46% of adults have less than a high school education and only 13% have
a college degree

More than 50% of East Harlem youth dropout of high school compared to
14.8% in NYC

36% of elementary school students meet the State and City Reading
Standards

The unemployment rate in East Harlem is 16%, twice the rate of
Manhattan's 8%

17.6% of live-births are to teenage mothers compared to a rate of 9% in
New York City

42.3% of families live below the poverty line

Harlem RBI



Staff & Volunteers

25 full-time professionals, most of whom include certified
teachers, certified social workers and professional youth
educators

Committed corps of over 250 part-time staff, volunteers
and interns

Program staff have professional credentials (i.e. teacher
certifications) and college students or other non-
professionals are used as assistants only

In 2007, over 100 volunteers logged close to 24,000
hours of service as coaches, or assisting with special

projects. Harlem RBI



OST & Programming

Harlem RBI has been operating after-school programs for 15 years in
East Harlem

OST grant initiative, received in 2005, has allowed Harlem RBI to build
the organization’s capacity, increasing the number of youth served

OST funding is supplemented with significant private dollars. OST has
helped Harlem RBI to attract these additional funds.

OST funds support Harlem RBI's Team Enrichment Program for youth
ages 13-18, which consists of 3 age-specific components: TeamBuilders,
TeamWorks, & DreamWorks

Harlem RBI



TeamBuilders

Serves 64 youth ages 13-14

Monday-Thursday from 3pm to 8pm, Saturdays from 9am-
12pm

Takes place in Harlem RBI program space or local school
classrooms or gymnasiums

Uses team-based experiential learning, providing
opportunities for youth development in a safe, supportive
and engaging environment

Harlem RBI



TeamWorks

Serves 64 youth ages 15-16

Develops job skills, academic responsibilities and
leadership abilities such as planning, building consensus
and public speaking

Activities allow participants to take leadership roles and
explore vocational interests

Youth develop job readiness skills such as listening,
speaking, decision-making and problem solving

Harlem RBI



DreamWorks

Serves 64 youth ages 17-18

Offers college selection/application, SAT and financial aid services

Serves as Harlem RBI youths’ best exposure to the college
admissions process

Engages parents in their children’s efforts to matriculate to college

Provides scholarship opportunities to exceptionally performing youth

Supports youth in school year and summer employment through
DreamWorks at Work Program

Harlem RBI



Organizational Challenges

Coordinating and securing adequate program/office space
within the local community

Attracting and retaining high-quality staff

Developing and adopting appropriate curriculum,
particularly for teens

Harlem RBI



Results & Feedback from 2006-2007

95% (20 of 21) of Harlem RBI high school seniors were
accepted to college

75% of the 20 youth who were accepted to college
matriculated to college in 2007 or 2008

Senior class participants averaged 5.9 years in Harlem
RBI programs

100% of Harlem RBI youth avoided teen parenthood for
the third consecutive year

Harlem RBI



Conclusion

NYC’s OST Initiative has been a vital component to Harlem
RBI's success over the past 3 years

OST funding has enabled Harlem RBI to greatly expand program
capacity to serve more youth with quality, comprehensive services

The grant has also allowed Harlem RBI to attract private funding
In order to successfully operate and manage our programs

Harlem RBI is confident that the organization will continue to see
positive results that without OST, would not have been possible

Harlem RBI



