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Overview of New Settlement Apartments

OVERVIEW OF NEW SETTLEMENT’S YOUNG ADULT OUTREACH INITIATIVE
GOALS & OBJECTIVES: The Young Adult Outreach Initiative is designed to provide a matrix of positive intervention services to 260 young adults, aged 16-24, who live in or near our SW Bronx neighborhood, who are at high risk of involvement in the juvenile or criminal justice system and not currently employed or in school. Led by a team of social workers, youth advisors, a job developer and education counselors experienced in working with disconnected young adults, the increasingly comprehensive program provides a safe, structured environment, where participants get support for (a) addressing current problems and (b) pursuing an individually-crafted plan that will set them on course toward a healthy and productive young adulthood— with priority placed on continuing their education and/or getting paid employment. Program participants in 2008-09 were (a) 120 youth who commit to the intensive core program of 12 hours weekly, for three months each; (b) 50 youth, aged 17-21, who enroll in our on-site pre-GED course and participate in wrap-around support services provided by our staff; and (c) at least 90 recent program “alumni” who are supported to stay on track toward their educational and employment goals.
BASED ON OUR EXPERIENCE DEVELOPING THIS MODEL OVER THE PAST FOUR YEARS, THE PROGRAM’S STRENGTH lies in its combination of (a) intensive life-skills support offered individually and in group to youth who have histories of failure at school and work, (b) effective recruitment and retention of volunteer (not mandated) participants, building on the positive reputation of New Settlement among teens in our community, (c) providing on-site pre-GED classes for at least some of the youth who do not read at 8th-grade-level, with wrap-around, positive intervention services to keep them on track to attain basic literacy skills, and (d) a goal-oriented focus on positioning all participants in school or on a career track, and supporting them in their first year of follow-through. [In 2009, we also launched an on-site GED program.]
OUTCOME GOALS ACHIEVED: In each of the past four years, we have succeeded in retaining at least 80% of all participants in the intensive core program, and in positioning almost all of these youth in paid employment, job training and/or in educational institutions where they resume their education toward GED, high-school diploma or college degree. In addition, in our pre-GED program, over one-half of all students successfully “graduated” into a pre-GED course in 2007-08. And we are successfully tracking both 3-month and one-year retention of the youth in paid employment, after they “graduate” from our program. More than 300 unduplicated youth have been placed in employment, job training or internship programs, or have resumed their education (through GED programs or community college placements).
OUR EXTENSIVE NETWORK OF PARTNERS in the Bronx and across NYC includes health-care providers and health educators, legal aid services, job-placement centers and a local credit union; diverse job-training programs, with a focus on high-growth sectors (including information technology and health services); public, private and non-profit employers; SUNY, CUNY, NYC Dept. of Education, and many more.
OVERVIEW OF NEW SETTLEMENT APARTMENTS
We are a not-for-profit, mixed-income housing and community-service organization with an 19-year track record of active commitment to neighborhood revitalization, community building and organizing, and positive youth development. New Settlement currently provides year-round educational, cultural and recreational programs and social services to more than 4,100 youth and adults who live in the surrounding community.
History and structure: Opened in 1990, New Settlement Apartments is an economically integrated and ethnically diverse housing development of 995 families, 30% of whom are formerly homeless. Composed of 15 fully renovated, previously abandoned buildings and one newly constructed building within an eight-square-block area of the Mount Eden neighborhood of the Southwest Bronx, New Settlement also has a 19-year track record in youth development, neighborhood revitalization and community organizing, including working toward educational excellence in local public schools. 

Mission and philosophy: An integral part of New Settlement’s progressive housing philosophy is that “housing is not just bricks and mortar.” Thus, New Settlement’s mission is not only to rebuild and maintain in excellent condition a sizeable portion of the housing stock in its impoverished neighborhood, but also to support the rebuilding of the social capital of the surrounding community. 

New Settlement’s primary constituencies are low-income Latina/o and Black youth and adults, including many new immigrants from Africa, Central and South America and the Caribbean, who live in the Southwest Bronx neighborhood of Mt. Eden, where our apartment buildings are located, and in nearby Mt. Hope, Highbridge and surrounding communities.
Overview of New Settlement’s community programs: New Settlement’s extensive year-round community services and educational programs served approx. 4,700 people in 2009 — 3,700 children and teens and 1,400 adults and elders. Programs are staffed by 108 professionals; structured in direct response to the interests of neighborhood residents; enriched by partnerships with diverse educational, cultural and social service organizations; and centered in 17,000 sq. ft. of well-maintained, accessible community spaces in our residential buildings, in our outdoor Tot Lot (for children under age 9) of 9,000 square feet., at the new outdoor Community PlayPark at PS64, and in neighborhood public schools. Despite steady growth, most programs maintain year-round waiting lists.
Programs for youth and adults in 2009 include two after-school programs serving 430 children daily; three summer day camps for children and one for teens, serving 400+ daily; the College Access Center, serving 1,000 teens and parents, including 200 positioned to enter college each fall with financial aid; the Young Adult Outreach Initiative, positioning 260 young adults who are out-of-school and unemployed back on track to complete their education, go to college and get a job; and diverse teen programs involving several hundred middle- and high-school youth — focused on community service, leadership development, visual and performing arts and recreation. For adults, we offer on-site Adult Education, ESOL and GED through NYC Department of Education; our Parent Action Committee supports parent and community organizing toward education reform; CASA, our housing-organizing initiative, supports tenant rights in the Southwest Bronx.

Raising the bar: Just as New Settlement has raised the bar in its neighborhood since 1990 on standards for clean, safe streets and well-maintained, affordable housing, it has also built a sense of shared community through diverse programs and organizing initiatives.  As a result, we have also gained the trust of young people and adults now finding a collective voice to claim their rights to a healthy environment in which to live, study, grow and work.  With each new initiative, we confirm our commitment to supporting the positive development of children and youth in this community — as healthy individuals and productive community members who understand their rights and believe in their own capacity to make progressive social change now and in the future.
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