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PURPOSE

Increase the number of students in San Jose

who graduate from high school inspired for and
prepared to have success in college and life.




Strategy Review 2001-2009

ESTABLISHED APPLIED TARGETED ALIGNED
OVERARCHING RESEARCH COMMUNITIES SANTA CLARA
GOAL BASED TACTICS AND AUSTIN
Increase the number of Developed pathway San Jose - downtown core Developed similar initiative
students in low income strategy and Alum Rock community language, program design,
communities who graduate Identified barriers to and on the east side and metrics in both
from high school inspired indicators of success Austin - Manor and parts communities
for and prepared to have Established interim of east Austin Support similar schools
success in college and life metrics along the and partners in both
education pathway communities
IDENTIFIED DEVELOPED COLLABORATED
PARTNERS RELATIONSHIPS OVER TIME
Investigated organizations Worked with individual Acknowledging that
with the capacity to help schools and districts who transformational change,
achieve education goal by shared the same vision provided continuing
addressing interim metrics and possessed promising support to partners and
along pathway strategy leadership schools that meet annual

objectives



Strategy

Stay focused on two high-need communities in San Jose

Engage deeply and invest over a sustained period of time to achieve
significant results

Support the entire educational pathway - from preschool to high school
completion and preparation for success in college

Focus on Systems Change, Data Analysis, Professional Development

|dentify barriers to success along the pathway and support programs to
overcome them

Engage with partners at critical leverage points along the education
pathway

Measure results over time to assess effectiveness



Pathway Strategy - Critical Leverage Points

AGE 0-5 5-11 11-14 14-18
GRADE LEVEL PRESCHOOL ELEMENTARY SCHOOL MIDDLE SCHOOL HIGH SCHOOL

CRITICAL
LEVERAGE
POINTS

Entering Kindergarten
ready to learn and

Performing on grade level
in English Language Arts

Staying on academic
track and aspiring to

Multiple settings for
academic success

succeed & Math college and access to
higher education

SUCCESS Early learning Reading on grade level by Student engagement in Students enrolled in
INDICATORS enrichment Grade 3 the learning process college prep courses

Language development Strong language Language proficiency Alternatives and

and pre-literacy development programs, % Ready for algebra by support to meet more

experiences especially for English the end of Grade 8 learning styles and

Access to quality language learners needs

preschool College expectation
BARRIERS Lack of early learning Lack of training and Social pressures that Student alienation from
TO knowledge support for teachers to discourage academic school
SUCCESS Shortage of books and close achievement gap achievement Negative social

learning materials Limited opportunities to Lack of support for behaviors that deralil

Unaffordable or develop language skills students below grade education

unavailable preschool level Lack of role models
METRICS 94% Increase in number 718 API average score at 85% of Breakthrough 81% of Downtown
RESULTS of new or upgraded eleven downtown schools Silicon Valley students College Prep graduates

preschool spaces in (2008 average up from 2002 taking Algebra (27% is with UC/CSU

downtown San Jose average of 573) the national average) requirements (2008

(2002 to 2007) 821 API at LUCHA (2008) 903 API at KIPP (2008) compared to 30% Santa

15,000 new, high quality 48% AYV English 806 API at Clara County average)

books for school proficiency at Grant (2008) Renaissance (2008)

libraries and for home 35% AYV English

ownership in two proficiency at Horace

downtown schools (Bring Mann (2008)

Me a Book Foundation, Family

of Readers program)




Achieving Measurable Results - Highlights

Supported schools achieved incremental growth which surpassed
comparable schools in their communities

Elementary School
LEVERAGE POINT: Increase the number of students per forming on grade level
— 12 downtown elementary schools
— 212 point avg. INCREASE - API test, ‘01 —'08
— 718 API average score at eleven downtown schools (2008 average up from 2002
average of 573)
Middle School

LEVERAGE POINT: Keep students on academic track and  aspiring to college

— 85% of Breakthrough Silicon Valley students taking Algebra (27% is the national
average)

High School

LEVERAGE POINT: Increase the number of students gra  duating and prepared for
college

— Trends indicate progress toward overarching goal
— High School graduates prepared for college up 209%, ‘01 - '07

— 81% of Downtown College Prep graduates with UC/CSU requirements (2008
compared to 30% Santa Clara County average)



Downtown Elementary Schools Results
ACADEMIC PERFORMANCE INDEX COMPARISON
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Breakthrough Silicon Valley Results

85% of 8th grade students are taking Algebra |

Higher Math Preparation (compared to 27% nationally)

93% are prepared for and enrolled in college

On Track For College prep courses in high school

90% participate in college tours before
entering 10th grade

College Aspiration

Motivation 99% are motivated to do well in school

(Source: Data reported by Breakthrough Silicon Valley 2008)



Downtown College Prep Results

Latino high school graduates

completing courses required
for a four-year college

2007 Results

% of Latino graduates with
UC/CSU required courses

Downtown College Prep

88.1%

San Jose Unified School District

49.5% (up from 43.6% in 2002)

East Side Union High School District

25.3% (up from 13.5% in 2002)

Santa Clara County

29.4% (up from 21.3% in 2002)

California

25.2% (up from 21.8% in 2002)

(Source: California Department of Education Dataquest)




Key Learning

Requires commitment and
leadership at all levels from all
partners

Requires sustained engagement
and investment

Systemic approach develops
teacher and administrator capacity,
with sustainable, lasting results

Public/private partnerships can
accelerate improvement in student
achievement

Return on investment is
demonstrated by progress that is
outpacing incremental gains across
the County

More detalls at;
www.appliedmaterials.com/abou
t/education Initiative.html







