
High School Redesign 

in

KentuckyKentucky



Recent Action

• American Diploma Project Participation 

• Revised Content Standards to Increase Rigor 

to Meet 21st Century Expectationsto Meet 21st Century Expectations

• Revised Minimum Graduation Requirements-

Individual Learning Plan

• Secondary Refocusing Efforts



Kentucky’s 

Minimum High School Graduation 

Requirements



Out of every 100 Kentucky ninth graders….



….69 graduate from high school….



….Of the 100 who began, and the 69 who 
graduated, only 39 enter college….



26 are still enrolled in the sophomore year



…and 15 graduate from college.



Discussion Questions

1. What factors lead to so many 9th graders not 

persisting to graduation? 

2. What systems and supports are effective in 

meeting the needs of students at-risk of meeting the needs of students at-risk of 

dropping out?

3. How can secondary schools prepare 

students for post-secondary and workplace 

success?



Traditional comprehensive high Traditional comprehensive high 

schools cannot meet all the needs of schools cannot meet all the needs of 

all the students.all the students.all the students.all the students.



What Students Want from HS:

The Good, the Bad and the Ugly

1. Relevant 
experiences/ 
learning that 

matters to me

2. More 
caring and 

better 
prepared 
teachers

3. More 
advisors and 

better 
advising

4. More and 
better AP 
classes

5. Increased 
variety of 

course 
offerings

6. Better prep 7. Better MS 8. Less 9. 21st century 10. More 6. Better prep 
for college 
selection, 

admissions, 
placement

7. Better MS 
to HS 

transition/ 
attention 
earlier to 
neediest

8. Less 
emphasis on 
state testing

9. 21st century 
learning/ 

technology

10. More 
foreign 

language 
offerings

11. More 
funding for 

schools

12. More 
rigorous 

classes (stop 
wasting our 

time!)

13. Smaller 
schools and 

more 
personalized 
experiences

14.Post-
secondary 

goals used to 
plan my 

schedule

15. More life 
skills taught 

and practiced 
everyday



Refocusing Secondary

forfor

Student Success Initiatives



Refocusing Secondary 

Definition and Vision:

Secondary includes middle and high school education 

and A5 and A6 schools (alternative education).

KY’s vision for high school students is that each one will 

reach proficiency and transition from the K12 system 

prepared to participate successfully in the next level 

of learning—postsecondary and workforce.



Refocusing Secondary

Focus

• Core Instruction

• Transitions• Transitions

• Interventions



Literacy:  The Core and 

Interventions
Middle to High

• Literacy alignment 

middle to high that 

supports graduation 

High to College/Work

• Focus on literacy skills 

across the content 

areas

requirements

• Support to teachers and 

students in 

interventions for 

students below grade-

level in reading

• Attainment of 21st

Century Skills

• Support to teachers and 

students in 

interventions for 

students below grade-

level in reading



Adolescent Literacy

Literacy instruction should include a focus on: 

• Fluency

• Vocabulary

• Comprehension• Comprehension

• Writing (to learn, to demonstrate learning, for 

publication)

• 21st Century Skills, including digital-age 

literacy, inventive thinking, effective 

communication, high productivity



Refocusing Secondary

Efforts/Initiatives

• The American Diploma Project

• KIDS Project

• GEAR UP• GEAR UP

• KY Successful Practices Network

• KY Virtual Schools

• Explore, PLAN, ACT 

• Gatton Academy of Math and Science and National 
Math/Science Initiative



KY Virtual High School 

• KVHS is a service to schools and districts that 

provides online courses for students in 

• 23 AP courses

• 4 years of 4 world languages• 4 years of 4 world languages

• Core courses for initial credit

• Credit recovery/acceleration

• Services to alternative schools



KVHS Courses--Examples

• AP Calculus

• AP US Government

• AP Physics 

• AP Environmental Science• AP Environmental Science

• Mandarin Chinese

• Consumer Electronics

• Introduction to Health Services



Individual Learning Plan

• The web-enabled Individual Learning Plan (ILP) helps 

secondary students (grades 6-12) better focus their 

coursework on individual goals as they prepare for 

postsecondary studies and careers

• The ILP plays a key role in the advising component of the 

students' education. Students engage in advising and 

guidance specific to their educational goals based 

around the ILP



ILP

Features and resources that involve students on a variety of 
levels:

• Exploring careers beginning in the 6th grade 

• Finding careers that match their skills and interests 

• Creating education plans

• Establishing personal goals and revisiting these as they progress • Establishing personal goals and revisiting these as they progress 
through school 

• Creating, maintaining and changing resumes

• Tracking and reflecting on their community services 
experiences, work experiences, career-planning activities, and 
extra-curricular and organization activities 

• Exploring colleges and postsecondary opportunities that match 
their career, postsecondary and life goals 



Dropout Prevention BranchDropout Prevention Branch

•• Competitive GrantsCompetitive Grants (State Funds)(State Funds)

•• Action Plan for Alternative Education Action Plan for Alternative Education 

ProgramsPrograms (goal: improved services and (goal: improved services and ProgramsPrograms (goal: improved services and (goal: improved services and 

outcomes)outcomes)

•• New Legislation:New Legislation: “No Pass, No Drive”“No Pass, No Drive”

•• Transformed Role of School CounselorsTransformed Role of School Counselors



Alternative EducationAlternative Education

A5 Programs
A district-operated and
district-controlled facility

A6 Programs
School-district teachers in a 
non-district building or
institution serving SAC

AlternativeAlternativeAlternativeAlternative



A5 ProgramsA5 Programs
DistrictDistrict--operated and Controlledoperated and Controlled

45,00045,000 Students per year (est.)

22ndnd Largest School District in KentuckyLargest School District in Kentucky



A6 ProgramsA6 Programs
(Kentucky Educational Collaborative for State 

Agency Children)

23,00023,000 Students per year

33rdrd Largest School District in KentuckyLargest School District in Kentucky



Conclusion

With this system of supports, interventions and 

focus on a challenging, engaging core that 

motivates students…



Out of every 100 Kentucky ninth graders,

100 will graduate and go on to the next phase of learning


