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ComSTAT Meetings Overview

Monthly, Cabinet members and Regional Superintendents look at Monthly, Cabinet members and Regional Superintendents look at 
school dataschool data

Data will be Data will be ‘‘scrubbedscrubbed’’ prior to meeting to identify which schoolprior to meeting to identify which school’’s and s and 
data points will be analyzed and shareddata points will be analyzed and shared
Ground Rules Ground Rules –– use observable data, draw hypothesis, point to solutionuse observable data, draw hypothesis, point to solution

Group analyzes data on school levelGroup analyzes data on school level

Regional Superintendents provide additional qualitative dataRegional Superintendents provide additional qualitative data

ComSTAT members explore all potential interventions and ComSTAT members explore all potential interventions and 
prioritizes top choices to align and coordinate District and Regprioritizes top choices to align and coordinate District and Regional ional 
Centers efforts and resourcesCenters efforts and resources

Update status is provided at following monthUpdate status is provided at following month’’s meetings meeting
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School Data Analyzed

DemographicsDemographics
AchievementAchievement

FCAT from 2005FCAT from 2005--0606
Interim Assessments Interim Assessments 

StudentStudent
Attendance Attendance –– by gradeby grade
Suspension Suspension –– by number of incidentsby number of incidents
AchievementAchievement
Withdrawals from schoolWithdrawals from school
TardiesTardies
Drop out ratesDrop out rates

StaffStaff
Attendance Attendance –– instructional and administrativeinstructional and administrative
VacanciesVacancies
OutOut--ofof--field teachersfield teachers
Administrative TeamAdministrative Team

Engagement Engagement –– Parent, Community InvolvementParent, Community Involvement
Regional Superintendents will provide evidence of parent/communiRegional Superintendents will provide evidence of parent/community involvement ty involvement 
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Data Analysis

Regional Superintendents will present Regional Superintendents will present 
schools with the following schools with the following ‘‘redred--flags:flags:’’

Highest suspension ratesHighest suspension rates
Highest number of absencesHighest number of absences
Lowest attendance overall Lowest attendance overall 
Additional area of concern if neededAdditional area of concern if needed

Regional Superintendents will provide Regional Superintendents will provide 
qualitative data on interventions to qualitative data on interventions to 
address address ‘‘redred--flagflag’’
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