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CABRILLO HS PROFESSIONAL DEVELOPMENT
2008-09 CALENDAR “A School On The Move”

SUPERINTENDENT’S GOALS
e Al schools will develop intervention plans for students who are less than proficient in math and language arts. Schools will use a
common template to report the effectiveness of the intervention plans.
¢ Develop a dropout prevention program that focuses on grades six through twelve,

v

HIGH SCHOOL GOALS

What do we do when students don’t learn?

e Prepare all students to succeed in post secondary education and careers. (Smaller Learning Communities and Counseling)

e Provide intensive interventions to ensure academic success for all students. (Academic and Career Success Initiative)

e Enroll and support students in a coherent sequence of rigorous courses to succeed in post secondary education and/or careers. (Rigor,
Relevance, Relationship)

CABRILLO HIGH SCHOOL GOALS
“A School On The Move”

o  Writing Proficiency within the Disciplines/SLC’s

To what extent does student writing within the disciplines/SLC’s reflect rigorous teaching and learning?
s  Schoolwide AVID Implementation

To what extent does Cabrillo HS meet the Schoolwide criteria as an AVID demonstration site?
o  SDAIE/ELD Best Practices

To what extent are the EL students demonstrating proficiency across the curriculum?
o Safe & Civil Principles via SLC’s

To what extent does the Cabrillo community reflect a positive, productive and respectful culture & climate?

/ WASC CRITICAL AREAS \
+ Provide common planning/collaborative time for

WORKSHOPS/TRAINING teache-rs ) DEPT. TASKS
* Rigor, Relevance, Relationships *  On-going analysis of student assessments by e Dept. Action Plans

Framework teachers/departments ) e  Formative assessments
o  TATE Strategies * ([i)evellop a Sgh?olvgde ;:;ofessngna; Summative assessments
e Step Up To Writi i evelopment plan based upon dept. R -

th: L\)NrigngoF)mgggg)(squo " needs/student data/best practices. R EKCS:[\E;VOf Inquiry
e COSTAS Questioning «  Walkthroughs
e  Socratic Seminar SUMMER LEADERSHIP INSTITUTES e Intervention Opt.ions
¢ Cornell Note-taking e August13 PLC o Dept. Presentations
«  Crisis Prevention Insfitute o August25, 26 SLC Leads/Coordinator/Dept. Heads e Content/Cluster Collaboration
»  Jaguar Vibe/IEEE e August 27 Department Heads e  English/Math Vertical Articulation

»  August 28 Department Members —~ ELA/ELD (Middle Schools)
Math/Science/Social Studies/Special Ed
\ e September 2 Cabrillo Back to School Workshops
Faculty Meetings SLC Lead Teacher Meetings AVID Meetings
Mondays @ 3 pm, | Wednesdays @ 3 pm Tuesdays @ 3 pm u E;asc‘i;sLeve!/Course:
Auditorium/Room 309 500 Conference Room Room 1111 | g
10/6, 11/3 conf period, 12/1, 913, 1011, 11/5,12/3, 117, 2/4, 9/30, 10128, 11/25, 12/16,
212 conf period, 3/2, 4/20 conf 3/4, 418, 5/6 1127, 2124, 3/31, 4128,
period, 5/4, Fri6/12 @ 9 am 5126 Vertical Team
| Mondays @ 3 pm, Various AP Leadership/AP Cafe thd

Department Walkthroughs | | | g.0%052 5110, 1218, 112, Tuesdays @ 3 pm |

Fridays, location: various
10/3, 11/21, 1/30, 3/06

319, 5/11

Key Results Schoolwide
Walkthroughs
12/3. Sorina thd

Dept. Head Meetings
Thursdays @ 3 pm, Room 309
9/11,10/9, 11/13, 12/11, 2/12,
312, 5114

Department Meetings
Mondays @ 3 pm, Various
9/15, 10/20, 11/17, 1215, 1/26,
3/16, 4/6, 5/18

PLC Meetings

3 pm, Room 309

Th 10/23, W 1/14, Th 4/30
District PLC - 10/02 @The Grand

100 Conference Room
9/9, 10/7, 11/4, 1/6, 2/3,

Counselor Team

SDM Meetings
Thursdays @ 3 pm, Room 309

3/3, 4/7, 5/5 Meetings
Every Friday 8:15 am
CAHSEE Leadership Clerical T
3 pm, 100 Conf Room erical Team
| Meetings

9/22,10/27, 11/24, 1113,
2/23, 5119

912, 11/6, 1/8, 3/5,
5/7

BTSA Meetings — | CSO Team Meetings
9/25, 11/20, 1/29, 3/26, 5/28 916, tbd | Every Tuesday,
various
PM Meetings Perkins Meetings ] -
Every Wednesday @ 11 am thd Admin Team
L | Meetings

Every Thursday 7 am




