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CEPS Program Model

> Literacy & Math Instruction

> Social Supporis

» Career & College Exploration
> Youth Development

> Blended Approach

» Data to Inform Program Design
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CEPS Instructional Features

> Balanced Literacy & Mathematics
> Daily Rituals and Routines
» Student Assessment

» Classroom Library
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CEPS Social Support Features

» Goal Setting and Follow Up
» Primary Person Approach

» Student Conferences and Updates
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Expansion of CEPS
CEPS Career & College Exploration

» Career Development
» Transition to GED & Post Secondary Support

> 215t Century Skills (Examples: Problem Solving,
Teamwork & Communication)
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Youth Development Principles

»Safety and Belonging

» Continuity

»Engaging Activities

»High Expectations

»Youth Voice and Participation
»Competence and Mastery

»Caring Adult Relationships
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The CEPS Blended Approach

> A philosophy of shared responsibility
> Structured communication about students

> Smooth transitions for students into further
education and career opportunities

> Protocols to use data to inform program design
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CEPS Capacity Building

» Training on Individual CEPS Components and the
Blended Approach

» On-site Coaching for Literacy, Math, and the
Implementation of the CEPS Model

> Leaders Network Meetings

> Rounds Visits
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CEPS Organizations

» Commit time for professional development
> Give leaders time to reflect and plan
> Provide adequate classroom and library space

» Access additional resources to support
implementation of the program



