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Youth Development Institute: Community Education Pathways to Success (CEPS)

Evaluation Report Abstract
 (
Community Education Pathways to Success (CEPS) was created by the New York City based Youth Development Institute (YDI).   CEPS targets out-of-school youth, 16 to 24 years old, with reading levels below 8th grade.  These are young people who are interested in preparing for the General Equivalency Diploma (GED) and/or improving their academic skills. The CEPS model is composed of the following components:
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The three-year CEPS evaluation focused on:

· the impact of participating in CEPS on students

· the degree to which the CEPS components were being implemented

· the degree to which the CEPS components were institutionalized.

Evaluation Results:
· The CEPS model is effective.   Over the evaluation period:

·  the number of students serviced continues to increase;

· student  retention rates continue to increase;

·  student math and science achievement continues to increase;

· the number and percent of students going on to GED programs continues to increase.

· The CEPS model has been institutionalized in participating Community-Based Organizations (CBOs).

· CBOs have no problem recruiting CEPS students.  Consistently there are more young people wanting to join CEPS than there are places for them.
·  CEPS is primarily a literacy program.  In CEPS, literacy receives more time and attention than math.  Little attention is paid to social studies and science.
· CEPS is equally effective with women and men students.  There are no significant sex differences in student retention.  Neither are there sex differences in student increases in literacy and math achievement.

Recommendations:

The primary recommendation is that the CEPS model be widely expanded.  CEPS is an effective program.  It improves students’ skills and moves significant numbers of students on to GED programs.  The eight participating sites have institutionalized the model and continue to implement it.  The needs of out-of-school youth not eligible for GED programs are great and, as the waiting lists at the CEPS CBOs indicate, young people want to be a part of CEPS programs.

In addition, it is recommended that:

· The CEPS model be implemented ONLY as a whole, not as individual pieces.  The data indicate that the full model works, while there are indications that the pieces of the model implemented independently are not as effective.
· Sufficient time, approximately 2 years, with for follow up as needed, be spent to build CBO capacity and allow for institutionalization of the CEPS components.  
· Greater attention be focused on math and science skill development, including the types of skills needed to move into college.  
· Student success be defined by multiple variables including: the number and percent of students retained in the program, their academic gains, and the amount of time it takes to make those gains.

� Copies of the full report can be found at  � HYPERLINK "http://www.campbell-kibler.com" �http://www.campbell-kibler.com�
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