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Dominant Frame 

DEFICIT-
MINDED: 

Students          
are responsible 

for knowing how 
to learn 

Cognitive Frames are developed through 

 everyday practices,   are culturally and  socially    

transmitted, and guide actions.  
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Equity-Minded  
Practitioners: 

ÅShift attention from inadequacy 
of students and family to 
institutional practices 

Å Focus on institution and its 
ǇǊŀŎǘƛǘƛƻƴŜǊǎΩ capacity for 
making change  

Å Call attention to inequities 

EQUITY-MINDED 
Cognitive Frame 
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Institutions and 
practitioners are 

accountable 
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Goals for the Project 

ÅProvide a space where College Access 
Providers (CAPs) and high school staff 
can interact 

ÅExamine how data can be used to assess high 
school college preparation practices 

ÅDetermine if this process is useful in a high school 
setting  
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 ¢ƘŜ b/!bκ9ǉǳƛǘȅ {ŎƻǊŜŎŀǊŘϰ CƛǾŜ-Phase Process 
and Project Timeline  
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Å Understanding how their practices can improve college access: 
 

ά²Ŝ ŘƻƴΩǘ want to change our policy. We always try 
to blame outside factors: the students, the parents. 

But there are a lot of things that probably can change 
within the school. And we have to [ask]. What is not 

ǿƻǊƪƛƴƎΚ ²Ƙȅ ƛǎ ƛǘ ƴƻǘ ǿƻǊƪƛƴƎΚέ 

Impact Interview Findings  
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Participant Learning Process  

Impact Interview Findings  
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Å Collaborating to Create a College-Going Culture: 
 

άLǘ ǿŀǎ ƴƛŎŜ ǘƻ ƎŜǘ ǘŜŀŎƘŜǊǎ ŀǎ ŀ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎΣ 
because creating a college-going culture 

ƛǎ ŀ ǿƘƻƭŜ ǎŎƘƻƻƭ ŎƻƭƭŀōƻǊŀǘƛƻƴΦ Lǘ ƛǎƴΩǘ Ƨǳǎǘ ǘƘŜ 
ƎǳƛŘŀƴŎŜ ŎƻǳƴǎŜƭƻǊΤ ƛǘ ƛǎ ŀƴ ŜƴǘƛǊŜ ǎŎƘƻƻƭ ŜŦŦƻǊǘΧ¢Ƙƛǎ 
gave us an opportunity for so many people who have 
different roles at the school to get together and talk.ò 

Impact Interview Findings  
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Question  

and  

Answer  



 
 



Full Time Part Time / Programs 

5 Guidance Counselors Access Representative 

1 Talent Search Representative College For Every Student  

2 Gear Up Representatives SEAD Intern  
(Summer Enrichment at Dartmouth) 
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BPS District Support 
Å Director of College 
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Å Project Manager  
Å Research and 

Evaluation 

External Partners and 
Support 
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NCANôs Mission 

23 

Build, strengthen and 

empower communities 
 

 

 

So all students can 

achieve their 

educational dreams 



NCANôs Strategic Plan 

Å Build member capacity to increase completion of 
postsecondary education 

 

Å Develop large-scale projects that 
Å build member capacity 

Å generate best practices 
 

Å Diversity and equity are manifested in everything 
we do 
 

Å  
 



Å Collaboration is critical 
 

Å Collect and share information 
 

Å Incorporate equity-minded discussions 
 

ÅMonitor action plan progress 

 

 

Recommendations 



Å Establish policies for data collection, sharing 

and use 
 

Å Set goals and monitor for equity 
 

Å Provide professional development on action 

research methods 
 

Å Create accountability for culture change 

Implications for District Policy 



Ensure implementation of district policies: 
 

Å Accessible data 

Å Monitor progress on specific college access 

indicators 

Å College going culture is operationalized 

Å Use of action research/inquiry teams 

Implications for School Leaders 



ÅLay the ground work with school staff 
 

ÅCollaborate on the delivery of services 
 

ÅShare data to ensure equitable access 

to services 
 

ÅShare information on effectiveness 

Implications for College Access 

Providers 



Å Share the story: 

Å Conference presentations 

Å Reports/articles 

Å Webinars 
 

Å Follow up with pilot sites throughout the 

year 
 

Å Identify sites for replication 

 

Next Steps 
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