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Key Concepts of Equity
and Participatory
Action Research
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USC

Cognitive Framesre developed througk
everyday practicesare culturallyand socially
transmitted, andguide actions

Dominant Frame

" DEFICK |
MINDED:

Students
are responsibl
for knowing ho
to learn
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Equity-Minded EQUITYWINDED
Practitioners: Cognitive Frame

Institutions and
practitioners are
accountable

A Call attention tanequities

A Shift attention from inadequacy O
of students and family to
Institutional practices

A Focus onnstitution andits
LINJ O (i AdagadtyT® NE Q
makingchange
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Goals for the Project

AProvide a space where College Access
Providers (CAPs) and high school staff
caninteract

AExaminenow datacan be used to assess high
schoolcollege preparation practices

ADetermineif this processs usefulin a highschool
setting
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and Project Timeline

P1: Lavine th Oct. 2010 -Jan. 2011
ijz d\sorke -Understanding the Context

P5: Advancing -Team Preparation
Solutions «Introduction to Equity

P2: Becoming

June 2011 — Sept. 2011

Discussing Implementation « Th e Eau ’
Assessing Process Impact - q ty

Communicating Progress - Scorecarq"" P{'OCESS
and Timeline

Practitioner
Researchers

Jan. 2011 - Feb, 2011
*Reviewing Data
*Finding Gaps
P3: Becoming =Developing Hunches
Best »Capturing and
Prioritizing Questions

P4: Setting

Goals

Apr. 2011 — May 2011 Practitioners
Reviewing Data . Feb. 2011 — Mar, 2011
Setting Equity Goals - »Inquiry Activities
Designing Action Plan . +Inquiry into Policies and Practices

Aligning Plan with Existing Efforts «



Impact Interview Findings

A Understanding how their practices can improve college access:

G 2 R 2 yiv@ni to change our policy. We always try
to blame outside factors: the students, the parents.
But there are a lot of things that probably can change
within the school. And we have to [ask]. What Is not
g2NJ AYy3IK 2Keé Aa Al V
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Impact Interview Findings

Participant Learning Process

1. Data Review
Example: Only about half of tenth graders
completed the PSAT, and only 25% of
PSAT test-takers reached the score needed
to enroll in AP courses.

6. Recommendations
Establish promotion efforts for the PSAT
comparable to existing measures for the

state standardized test.

2. Deficit-Minded Interpretation
Students are not taking the
PSAT test seriously.

5. Inquiry Findings 3. Equity-Minded Interpretation
There are no existing formal The school does not place as much
initiatives to promote taking the emphasis on the PSAT as on the state

PSAT and succeeding. standardized test.

4. Inquiry Activity
Find out what is done to promote and
prepare students for the PSAT.
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Impact Interview Findings

A Collaborating to Create a ColleG®ing Culture:

aLG éFa yAOS G2 3ISa GSIC
because creating a collegming culture
Aa I gK2fS aokKz2zf O2f f I
3dzA RFyOS O2dzyaSft 2NIT A0 A
gave us an opportunity for so many people who have
different roles at the school to get together and tallo
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East Boston High School




" College Access Resources

Full Time Part Time / Programs

5 Guidance Counselors Access Representative

1 Talent Search Representative  College ForEvery Student
2 Gear Up Representatives SEAD Intern

(Summer Enrichmentat Dartmouth)



se’2s  Our Inquiry Team

‘ 2 Teachers
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The Data

Analysis ee..
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We looked at L P

The Student Survey Data D e
* College Access Provider Survey Data 2 S T Y YT N - [—1 -
 Building Research e e
» Student Achievement Data =R
[ ]

We were surprised that

We were challenged to

AP Enroliment Data

There was a discrepancy between the number of 12th
graders interested in attending college and the number of
12th graders who knew how to fill out an application. . .

Student aspirations did not necessarily correlateto -~
student performance.

Trust the data

Identify it as a starting place instead of:
place of judgment.

17 Students that by the end of their 12
grade year never passed the MCAS

13 math exam (2010)

-"‘» B _TblL6 MCAS math ~ Tbl7 MCAS ELA MRPENFRNCITTRTNY 7



~#£ 77 \What we learned

R

* We don’t work together as efficiently as we could.

* Despite our resources, there are still students who
finish high school without a plan for the future.

* We don’t have an articulated plan (grades 9 -12) for
what we expect students to understand about
preparing for college.

* We need to review data regularly.

* We need to better engage families in the College
Access process.
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Reinstitute the Bilingual Parent Meetings to engage more families in
the College Access conversation.

Utilize technology to communicate college focused messages (and
deadlines) to our students.

Create and collect lesson plans
fora9-12 College

Access Curriculum for our
school .

Develop a method to collect data
on the progress of individual
students with their college/career
planning.
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Using Data and Inquiry to Build
Equity-Focused College Going
Cultures

Recommendations and Next Steps

Sara Melnick, Deputy Director, NCAN
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Build, strengthen and
empower communities

So all students can
achieve their
educational dreams

National
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NCANOs Strategl

A Build member capacity to increase completion of
postsecondary education

A Develop large-scale projects that
A build member capacity
A generate best practices

A Diversity and equity are manifested in everything
we do

A
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Recommendations

A Collaboration is critical
A Collect and share information

A Incorporate equity-minded discussions

A Monitor action plan progress
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Implications for District Policy

A

Establish policies for data collection, sharing
and use

Set goals and monitor for equity

Provide professional development on action
research methods

Create accountabillity for culture change

National
College
Access
Network



Implications for School Leaders

Ensure implementation of district policies:

A Accessible data

A Monitor progress on specific college access
iIndicators

A College going culture is operationalized
A Use of action research/inquiry teams

A
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Implications for College Access
Providers

A Lay the ground work with school staff
A Collaborate on the delivery of services

A Share data to ensure equitable access
to services

A Share information on effectiveness



Next Steps

A Share the story:
A Conference presentations
A Reports/articles
A Webinars

A Follow up with pilot sites throughout the
year

A 1dentify sites for replication
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Question and Answer Period

Sara Melnick, NCAN,
melnicks@collegeaccess.org

Tiffany Jones, CUE,
tiffannj@usc.edu,
http://cue.usc.edu/

Catherine Chiu, Boston Public Schools,
cchiu@boston.k12.ma.us

Catherine Carney, East Boston HS,
ccarney@boston.kl12.ma.us
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